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Self Study Report of LOYOLA COLLEGE OF SOCIAL SCIENCES

1. EXECUTIVE SUMMARY

1.1 INTRODUCTION

Loyola College of Social Sciences (LCSS) Thiruvananthapuram, one of Indias premier Socia Sciences
Colleges, was founded in 1963 by the Society of Jesus. Loyola is part of a network of 205 higher education
ingtitutions of excellence across the globe. Loyola partakes in the Jesuit Higher Education Apostolate South
Asia(JHEASA) at the national level, a consortium of 60 Jesuit higher education institutions in the country. The
ingtitution's teaching-learning processes and stakeholder relations are anchored in the cardinal Jesuit ideal of the
Integral Pedagogical Paradigm (1PP).

LCSS is an aided co-education minority institution affiliated to the University of Kerala. We offer five
postgraduate programmes. MA Sociology (1963), Master of Socia Work (1964), MA Human Resource
Management (2000), M Sc Counselling Psychology (2013), and MSW Disaster Management (2020). Loyolais
also a recognised research centre under the University of Kerala for three PhD programmes- Sociology,
Social Work and Management Studies. We have undergone three cycles of accreditation by the NAAC,
scoring Five-stars, 3.70 and 3.72 CGPA, respectively. We have aso been ranked consistently among the top
seven Social Work Collegesin Indiaby India Today, The Week and Outlook. In 2020, we applied for autonomy
status and are awaiting the decision of the government.

L ocation

Loyola College, is situated on a 16.69-acres green campus, at Sreekariyam, 12 kms away from
Thiruvananthapuram International Airport. Campus Loyola also prides the monumental Sutter Hall and Ladies
Hostel designed by Sir Laurie Baker, the legendary architect. Our Campus has played a significant role in
pioneering Kudumbashree - the women's empowerment movement and the Child-rights movement through
CHILDLINE and Kerala Child Rights Observatory (KeCRO) in Keraa.

Vision

Loyola College's vision reflects the Jesuit commitment for magis — excellence, and is embodied in the
statement:

" Fostering excellence in thinking, commitment, and engagement for holistic transformation.”

¢ Fostering Excellence (magis): implies the 'ceaseless striving to be better than the best." It implies the
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emergent process that motivates all the stakeholders to achieve superior performance with active and
continuous involvement in reforming the institutional practices and procedures

Thinking: involves discernment, enabling al the significant actors to acquire a deeper and richer
under standing of reality

Commitment: starts with a decision driven by a purpose; the decision, is to constantly reform the
system itself to transform all the primary stakeholders

Engagement: a primary tool for experiential learning that promotes self-directed behaviour and
personal transformation

Holistic transformation: The vision statement articulates the institutional process of continuously
reforming itself to facilitate the holistic transformation of our primary stakeholders. Loyola has an agile
structure that enables a highly participative and decentralised mode of operations to achieve this at the
individual, institutional, and societal levels

M otto: Our motto clarions;

"Excellencein life, through service"

Mission

Loyola's mission statement reads:

Engaged competence enhancement for grooming globally competent, socially sensitive, ecologically
responsive, ethically rooted thought leaders and agents of change.

Engaged Competence Enhancement (ECE) is the functional paradigm of Loyola, encompassing all our
pedagogical and programmatic engagements. It evolved from revisioning the vision-mission statements, and
sprucing up the organogram to move forward from the existing Engaged Knowledge Building (EKB)
framework. ECE is anchored in five preferential domains acronymed as PERCS— 1) Programme
Management, 2) Employability, 3) Research, 4) Community Engagement, and 5) Sustainability—by
incorporating Knowledge, Skills, and Values (KSV) inherent to each of these domains.

CoreValues

Quest for excellencein life and learning (magis)

Responsible citizenship behaviour (Service and Sustainability)
Promoting technology and innovation (Innovation)

Nurturing spiritual quotient (Faith)

Inculcating a robust value system (Inclusiveness and Integrity)

Loyola follows Outcome Based Education (OBE) Framework for effective curriculum delivery and
assessment. OBE at Loyola, is operationalised as a fully customised framework evolved internally,
integrating Programme Outcomes (POs), Programme Specific Outcomes (PSOs) and Course Outcomes (COs)
in congruence with the institution's vision and legacy.
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The POs are:

Globa Competence

Responsible Citizenship Behaviour
Lifelong Learning

Sustainability Consciousness and
Ethical Orientation

The uniqueness of OBE in Loyolais that it maps the co-curricular and extracurricular engagements and the
resulting changes in their competence level.

1.2 Strength, Weakness, Opportunity and Challenges(SWOC)

Institutional Strength

A goodwill rooted in the Jesuit brand and arich heritage of international education

A consistent high-ranking in NAAC accreditation processes and ranked seven in the national best
colleges surveys organised by India Today, The Week & Outlook

An internally-evolved paradigm of Engaged Competence Enhancement (ECE) with five preferential
domains (PERCS) make LCSS distinctive in student-centric, value-oriented education with a
comprehensive individualised outcome assessment

Engagement with illustrious, high-profile alumni and their involvements in all activities of the
College - induction, experiential learning, placement, extension, research, and infrastructure
development

Integrated Stakeholder Management (ISM) is one of the successful strategies ensuring the active
engagement of all significant stakeholders

Qualified, experienced faculty with industry experience

A pioneering heritagein extension through our Social Labs (LES) focusing on women's empower ment,
community devel opment, counselling, child rights, legal services, research and training

Continuous upgrading of infrastructure and leveraging of technology catalysed by a pro-active
M anagement

Rich student support and progression programmes, activities, and an array of Certificate Cour ses
with emphasis on the competence enhancement

Very good Teacher-Student ratio (1:11).

Integration of cross-cutting issues such as Gender, Environmental Education, Human Rights and
Professional Ethics into the teaching-learning programme

Renewed emphasis on ICT and its up-gradation, with respect to Library and Teaching-Learning
Resources

Green, eco-friendly and bio-diversity-rich campus, hosting environmental and bio-diversity
progranmes and activities such as water, energy, biodiversity audits, and weekly environment
management programmes

I nstitutional Weakness

Inability to control examination schedules decided by the University and inaccessibility to choice-
based cour ses; the College has applied for autonomy to address this
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* Restrictive government policies, constraining the introduction of additional and
frontier programmes in the aided-stream

e Mounting wor kload due to the delay in sanctioning permanent teaching and non teaching positions by
the government, adding a financial burden to the institution

¢ Non-implementation of OBE by the University at the postgraduate level in affiliated- colleges
impede our efforts to adopt OBE in the prescribed format. However, we have innovated internally,
and evolved a customised model of outcome assessment integrating curricular, co-curricular and
extracurricular activities

¢ Reticence on our part to promote visibility despite six decades of existence; low visibility outside
Kerala limits student diversity. The high-rating on the national best colleges survey has offered some
turnaround

e Constraint in fund generation owing to limited income-gener ating consultancy by faculty and the
limitations imposed by students predominantly hailing from vulnerable and socio-economic
backward classes

I nstitutional Opportunity

e Potential to emerge as a multidisciplinary degree-awarding institution with multiple entry and
exit options opportuned by the New Education Policy (NEP)

e Possibility of relaunching Loyola Extension Services (LES) as a Multiversity, integrating root
education, new humanities and compassion studies besides research, training and consultancy

e Autonomy offers the possibility for expansion through increasing the number of new-generation
frontier programmes and increasing student enrollment

e Possibility of converting the existing certificate courses into academic credit programmes (academic
bank of credits)

e Offering flexible and innovative credit-based courses and projects in community engagement and
service, environmental education, and value-based multidisciplinary programmes

¢ Forge sustainable collaborations at local, state, national and international levels leading to twinning
with international universities and organisations for student-faculty exchange and other programmes

e Introducing on-line and hybrid lear ning programmes, seminars, and symposia

e Becoming a benchmark institution offering multidisciplinary, innovative, and vocational courses in
the field of social sciences and multidisciplinary research

Institutional Challenge

¢ Keeping up with the demands of NEP: Loyola has espoused the spirit of NEP and is excited by the
prospect of expansion in line with it. Scaling up from the existing students' strength of 250 and five
PG programmes to a minimum of 3000 students with appropriate programmes by maintaining the
personalised approach of Loyola, assuring quality isour major challenge

e RUSA Fund: The RUSA funding is given under two categories for affiliated colleges: 1) autonomous
colleges and 2) colleges with NAAC scores between 3.26 and 3.5 as challenge funds. Although we have
ascore of 3.72 in the third cycle, the absence of autonomy status has denied us these, for no fault of ours

e Ingtil a critical approach in handling dehumanising systems and values, to evolve a culture of social
responsiveness

e Engaging to provide continuous and sustained research, consultancy, and training servicesto industries,
Governmental and Non-Governmental Organisations
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¢ Leverage the strengths and network of the alumni to its fullest potential

¢ Enhancing Campus Placement and Entrepreneurship: While afair percentage of our students get
placed, the College has yet to become a hub for campus placements. A number of innovative projects
have sprouted from Innovation Centre; however, we are yet to create a sustainable ecosystem for
innovations and entrepreneurship

¢ Diverdity: Attracting diverse national and international students and faculty

1.3 CRITERIA WISE SUMMARY
Curricular Aspects

LCSS has an instituitionalised system for curriculum planning and implementation, incor por ating the vision,
and mission, through POs, PSOs and COs.

Curriculum Planning

e LCSS prepares a detailed calendar of teaching, learning and evaluation, integrating the co-curricular
and extracurricular engagements as envisioned under the Engaged Competence Enhancement (ECE)
paradigm

e A good number of courses in al our programmes incorporate topics such as Professional Ethics,
Gender, Human Values, Environment and Sustainability

e Three out of five programmes, offer electives/ specialisations

¢ Feedback from the stakeholder s—students, teachers, alumni, and employers—is incorporated into
the syllabusduring revision

Curriculum Delivery

e Curriculum delivery is done by integrating classroom learning with practical inputs from
practitioners

e Moodleis effectively utilised to augment curriculum transactions

e The flipped classroom mode of curriculum transaction ensures the active participation of the students
in the teaching-learning process

e Experiential learning is an essential component of curriculum delivery through fieldwork, project
work, internship, action research, and practicum

¢ Nine add-on programmes, including Street theatre and Expressive Art Therapy, are offered to
students for skill development

e Morethan 90 per cent of our students benefit from from add-on programmes

Evaluation & Feedback

e Customised OBE framework is evolved for assessment of students performance wherein each
student's achievement level on various components is assessed periodically, and opportunity for
improvement is given to those who fall short of the expectations

e The curriculum delivery process is strengthened with the input from student evaluation of teachers
(STEF), open houses conducted at the end of every semester, exit evaluation at the end of the
programme, stakeholder feedback collected from agencies (employers) and parents

* |In addition, feedback from students regarding the teaching-learning and evaluation process as well as
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infrastructure of the College are also obtained and appropriate actions are taken

¢ Teachers participate in academic activities such as setting Question Papers, Curriculum Development,
and Evaluation

e Some of our teachers are members of Academic Council and Board of Studies of different
universitiesincluding Kerala University

e The uniqueness of Loyola is the integration of co-curricular and extracurricular engagements, adding
an experiential dimension

Teaching-learning and Evaluation

Teaching-learning and evaluation at Loyola are student-centric, and it facilitates the holistic transformation of
students.

¢ Loyola has a distinctive paradigm, the Engaged Competence Enhancement (ECE), and follows the
PIMER approach to enrich the teaching-learning processes

e Theteacher-student ratiois1:11

¢ Full-time teachers against sanctioned posts are 100%, with an average experience of 9.85 years.
71.46% of teachers have PhD

e The College tries to accommodate the maximum permissible number of students for which it avails the
provisions for marginal increase

e A five-day inter-departmental induction programme is designed to facilitate inter-persona
interaction, familiarisation with the support systems for their advancement, and identification of
possibly slow learners and potentially advanced learners

e An Entry-level Assessment is done at the beginning of the programme, which helps generate baseline
data of the students

e Bridge courses are offered at the beginning of the programme in al departments

¢ We have avery healthy mentor-menteeratio of 1:11

e Teachersextensively usel CT online conferencing platforms, teaching, documentation, and editing tools
and google workspace for effective teaching

e LMSMoodleisused for regular curriculum transactions

¢ Peer group learning, buddy system, and individual tutorials are the measures used to address the
needs of slow learners

e LCSS has two platforms for improving English language skills: (i) Loyola Initiative for Language
Advancement (LILA) for students who are less proficient in the English language, and (ii) Global
English Language (GEL) programme as part of Jesuit Worldwide Learning (JWL) for advanced
learnersto get global level certifications

e LCSS has robust student support programmes, including professional association engagements,
student club activities and certificate programmesto bolster students' learning

e LCSS provides strong experiential lear ning engagements like live-in exposures, Participatory Rural
Appraisal (PRA), exposure visits, study tours, fieldwork, projects, and internships

¢ We have an ingtitutionalised student feedback mechanism administered every semester

¢ Open houses are conducted at the end of the semester to address students concerns on the teaching-
learning process

e The average pass percent of studentsis 90.28

e Loyola has a comprehensive model of outcome assessment, which has integrated curricular, co-
curricular and extracurricular engagements into the OBE framewor k
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Resear ch, | nnovations and Extension

Research, Innovation and Extension are the three functional pillars of our engagement paradigm. Our
achievements are listed below:

e Total grants from Government and non-governmental agencies for research projects,
endowments, during the last five yearsis 58.84 lakhs

e LCSS is a recognised research centre of the University of Kerala, with 44.44 per cent of teachers
recognised as research guides

e Since 1986, the College has been publishing a peer-reviewed biannual journal titled Loyola Journal of
Social Sciences and it isindexed in the International Bibliography of the Social Science (IBSS)

e 47.62% of departments have had research projects funded by government and non-government agencies
during the last five years

e Thirteen research projects were granted during the accreditation period, of which two are
interdisciplinary

¢ Loyola-Innovation and Entrepreneur ship Development Centre (L oyola-lEDC) Céll, in association
with Kerala Startup Mission, functions as an ecosystem for innovations and has initiatives to create
and transfer knowledge

¢ International Conclave on Innovation and Social Entrepreneurship (ICISE) was organised to bring
creative minds to the campus

e 21 workshops/seminars were conducted on research methedology, Intellectual Property Rights (1PR)
and Industry-Academia Innovative Practices during the last five years

e 26 PhDs were awarded during the accreditation period, and 38 doctoral students currently pursue
PhD under Loyola Research Centre

e The faculty members have published 89 journal articles, including 34 articles in the Journals
listed on the UGC website. They also published 21 books/book chapters

e LCSS hasorganised 71 extension and outreach programmes during the last five years

e Three out of 11 MoUs operational during the period were signed with International Universities and
one with an international organisation

The College has conducted 17 collabor ative activities and completed nine research projects.

Infrastructure and L earning Resour ces
Theinfrastructure and curricular development plans are prepared at three levels. department level, collegelevel,
and management level. All feasible plansfor the holistic development of the postgraduate and doctoral students
were taken up and generously funded by the management.
The infrastructure augmentation is detailed below:

¢ The management provided afund of 200 lakhs during 2016-2021
The 16.69-acre campus with a built up area of 12068.71 sg. m. houses;

e 12 ICT-enabled classrooms

e 2 auditoriums and 2 conference halls
¢ 2 hostels (including a Baker-Heritage)
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A 150-seater canteen and dining area

A state-of-the-art gymnasium-cum fitness centre

Socia Lab: Loyola Extension Services (LES)

A computerised Psychology Lab

We have commissioned an additional 4273.54 sg. m. building costing 850 lakhs to start new
programmes

Our sports-friendly campus has a 4500 sg.m. multi-pur pose ground for cricket, football, and athletics
Outdoor courts for basketball, badminton, and volleyball and indoor courts for basketball and
badminton

The College has 52 computers-30 terminals including three laptops for students use, and 22 for
administration, with a connectivity speed of 70 Mbps

27 surveillance cameras, supported by a dedicated advanced networking IBM-Server

One of the auditoriums of the campus, the iconic Sutter Hall, built by the legendary L aurie Baker
The automated library stocks 26,227 books, 1,95,809 e-books (N-List), 67 printed subject and general
periodicals, 6015 (N-List) online journals, 13 online database, besides 225 CD ROMs

LCSS is an eco-friendly campus with facilities for rainwater harvesting and
ground water recharging. The campus ecology is jointly tended by staff and students by composting
dry leaves, besides segregating biodegradable and non-biodegradable waste

Beehive is a sustainability initiative managed by students and faculties

Loyola campus has been energy-efficient since 2015. Our 37 roof-top solar-panels turn out 25
units/day, which is wheeled to the State Electricity Board (KSEB-grid), offsetting our electricity bills
substantially. We have 16.5 KV inverter to ensure uninterrupted power supply

The upkeep of infrastructure and the campus is ensured through the active support of all our stakeholders,
especially our students.

Student Support and Progression

Loyola offers sustained proactive student support and engagement as detailed below:

58.72% of the students enjoy gover nment-supported scholar ships (52.17 lakhs)
13% of the students benefit from freeships, endowments and merit scholar ships instituted by the
management and the alumni either for being indigent or meritorious
Loyola, with an ambience for student engagement and participation, has:
o A vibrant, elected college union that coordinates all sports events, cultural activies and specia
day celebrations
o Student participation is encouraged in al committees, both statutory and non-statutory
like IQAC Charter and steering committee
o The College has consistently won overall championshipsin several student fests—sociology,
socia work, and management
o Student associations—LASIE, SALT, LAMPS, LACS & LADS— independently organise
camps, outreach programmes, counselling sessions, and disaster relief operations based on the
PIMER-approach
The Grievance Redress Cell proactively resolves the grievances — academic and administrative—at
various levels. teacher, mentor, department-level Open-Houses, HoD and Principal
Grievance drop-boxes and an online portal aid effective, timely feedback and redress of grievance
Loyolas "'open-door' policy enables all stakeholders to raise grievances, any time either in person, or
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over the phone
e The Open-House is agood practice to undertake semester-end reviews and redress grievances
¢ Loyolaorganises severa capacity enhancement programmes for improving the soft skills, life skills,
and ICT skills of the students. Examples include English language training like LILA, Global English
Language (GEL) programme, yoga classes and training on the use of Moodle
e The Loyola Academy of Career Enhancement (LACE) encourages students to prepare for
competitive exams by providing coaching, simulation exercises and interaction with professionals; 59
among our students have cracked competitive exams with this guidance
¢ The Placement Cell
o Organises orientation programmes, pre-placement training, mock GDs and interviews, and
interaction with alumni
o Networks consistently with prospective employers and the alumni to facilitate campus
recruitment drives; 63 students have been placed solely through such drives
e Loyola College Alumni Association, with 3244 members, organises annual aumni meet and
coordinates chapters in seven countries/regions. It has mobilised 74.71 lakhs towards endowments and
infrastructure development

Governance, L eader ship and M anagement

LCSSfollows a participatory and decentralised governance mechanism and has well-defined policy statements,
strategic and perspective plans, and a robust value system. They are subjected to periodic review and
modification.

e LCSS hasinstitutionalised two significant practices after the third cycle of accreditation,
1. Implementation of OBE as a teaching and assessment framework
2. Engaged Competence Enhancement (ECE) as alearning enhancement paradigm incorporating
PERCS as preferential domains
¢ L CSSawaysmaintains acollaborative value through the I ntegr ated Stakeholder M anagement (I1SM)
mechanism ensuring the participation of the staff, students, parents, alumni, and collaborative agencies
to enrich the student experiences
e Loyola has a hybrid organogram, reflecting the active engagement of all our stakeholders integrated
into athree-tier system comprising of:
o the management
o theintermediary bodies
o the functional facilitators such as inter-department faculty teams that animate various student-
centric platforms of ECE headed by HoDs
¢ |QAC and LES effectively augment the integration of multiple bodies
¢ Five-day long induction is one of the strategic activities at LCSS to foster a sense of belongingness and
ownership to the freshers
e Adopting Moodle and office management software at LCSS ensures good governance and enhances
prompt delivery of services
¢ Loyola with its commitment to the welfare of its staff has disbursed salary advances (26.45 lakhs),
interest-free loans (24.27 lakhs), gratuity and emergency help (7.5 lakhs), during the assessment period
¢ Loyolahas mobilised 675 lakhs from various sources for its development needs
e Loyola has an integrated feedback system for faculty and a separate appraisal system for non-
teaching staff
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Institutional Values and Best Practices
The College strivesto institutionalise inclusiveness and environmental valuesin its systems and processes.

e LCSShasawell-articulated Gender Policy that guides our engagements promoting gender equity and
respect for diverse sexual orientations

* High representation of women faculty in positions of responsibility and female students in student
bodies

e Provision of Divyangjan-friendly resources such as ramps and handrails, disabled-friendly toilets,
NV DA screen reader and Bookshar e ensures access to e-books for the visually-challenged

e Loyola has an inclusive student intake policy and a fund for economically vulnerable students.
Students from diverse socio-economic-cultural backgrounds are encouraged to imbibe the values of
pluralism and mutual respect

e Loyola Environment Protection Green Policy, which is inspired by the Jesuit Principle of Care for
our Common Home, guides our energy conservation measures such as the increased production and use
of biogas and solar energy harvesting (wheeled to the grid), and construction of rainwater harvesting
pits and check dams for water conservation

e Loyola undertakes optimal use of resources and has guidelines for waste management through
segregation in colour ed bins, wastewater treatment and e-waste management

¢ Loyolaa'green campus with tree diver sity, undertakes tree-planting drives (One Sudent-One Plant
programme), or ganic farming, beehiveinitiative, and regular audits- environment and ener gy

¢ Loyola organises annual Rural Live-in Camp (NSS), health camps for migrant workers and regular
field engagements, to enable students to imbibe constitutional values and obligations

¢ Loyolamakesit a habit of evolving innovation and creating good practices. The following are cited as
two among our best practices:

o Best Practice- | PIMER Approach provides a strategy for experiential learning, ensuring student
participation invariably in all programmes, enhancing a sense of ownership, responsibility and
accountability

o Best Practice- 11 Loyola Research Collective promotes research as a process of engaged learning
guided by interdisciplinary perspectives, a sharp understanding of methodologies and an ethical
orientation

e Institutional  Distinctiveness. Loyolds Engaged Competence Enhancement (ECE)
paradigm endeavours to groom globally competent, ecologically responsive, ethically rooted, lifelong
learners and responsible citizens. It aims to promote competence enhancement of students by placing
engagements at the core of all our teaching-learning processes
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2. PROFILE

2.1 BASIC INFORMATION

Name and Address of the College

Name LOYOLA COLLEGE OF SOCIAL SCIENCES

Address Loyola College of Social Sciences, Sreekariyam
P.O., Thiruvananthapuram- 695017

City THIRUVANANTHAPURAM

State Kerala

Pin 695017

Website www.loyolacollegekerala.edu.in

Contacts for Communication

Designation = Name Telephone with Mobile Fax Email
STD Code

Principal Sqji P. Jacob | 0471-2592059 9747198138 | 0471-259101  Icsstvm@asianetin
8 dia.com

IQAC/ CIQA | Jasmine 0471-2591076 9961560558 | 0471- igac@loyolacolleg

coordinator Sarah ekeradlaedu.in

Alexander

Status of the Institution

Institution Status Grant-in-aid

Type of Institution

By Gender Co-education

By Shift Regular
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Recognized Minority institution

If it isarecognized minroity institution Yes
8. Minority.pdf
If Yes, Specify minority status
Religious Christian
Linguistic
Any Other
Establishment Details
Date of establishment of the college 01-06-1963

University to which the college is affiliated/ or which governsthe college (if it isa constituent

college)
State University name Document
Keraa University of Kerala View Document

Details of UGC recognition

Under Section Date View Document
2f of UGC 04-01-1964 View Document
12B of UGC 04-01-1964 View Document

Details of recognition/approval by stationary/regulatory bodieslike
AICTE,NCTE,MCI,DCI,PCI,RCI etc(other than UGC)

Statutory Recognition/App Day,Month and | Validity in Remarks
Regulatory roval detailsInst = year(dd-mm- months
Authority itution/Departme | yyyy)
nt programme
No contents
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Details of autonomy

Does the affiliating university Act provide for
conferment of autonomy (as recognized by the
UGC), on its affiliated colleges?

Yes

autonomydoc 1641272150.pdf

If yes, has the College applied for availing the Yes
autonomous status?
Recognitions
Is the College recognized by UGC as a College No
with Potential for Excellence(CPE)?
Is the College recognized for its performance by No
any other governmental agency?
L ocation and Area of Campus
CampusType | Address L ocation* CampusArea Built up Areain
in Acres sg.mts.
Main campus Loyola College of Social Urban 16.69 12068.71

area Sciences, Sreekariyam P.O.,
Thiruvananthapuram- 695017

2.2 ACADEMIC INFORMATION
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Details of Programmes Offered by the College (Give Data for Current Academic year)
Programme Nameof Pr | Durationin | Entry Medium of  Sanctioned = No.of
Leve ogramme/C | Months Qualificatio | Instruction | Strength Students
ourse n Admitted
PG MSW, Disast 24 Bachelors English 22 22
er
Management
PG MSc,Counse | 24 Bachelors English 22 22
[ling
Psychology
PG MA,Personn | 24 Bachelors English 20 19
el
M anagement
PG MSW,Sociad 24 Bachelors English 28 28
Work
PG MA,Sociolo | 24 Bachelors English 30 30
ay
Doctord PhD or DPhi | 60 Post English 4 4
(Ph.D) |,Personnel Graduation
M anagement and NET or
Keraa
University
Entrance
Doctord PhD or 60 Post English 4 4
(Ph.D) DPhil,Social Graduation
Work and NET or
Keraa
University
Entrance
Doctoral PhD or DPhi | 60 Post English 4 4
(Ph.D) |,Sociology Graduation
and NET or
Keraa
University
Entrance

Position Details of Faculty & Staff in the College
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Teaching Faculty

Pr of essor Associate Pr ofessor Assistant Pr ofessor

Mae Female Others Total Male Female Others Total Male Female Others Total

Sanctioned by the 0 2 14
UGC /University
State
Government

Recruited 0 0 0 0 2 0 0 2 8 6 0 14

Y et to Recruit 0 0 0

Sanctioned by the 0 1 1
Management/Soci
ety or Other
Authorized
Bodies

Recruited 0 0 0 0 0 1 0 1 1 0 0 1

Y et to Recruit 0 0 0

Non-Teaching Staff

Male Female Others Total
Sanctioned by the 8
UGC /University State
Government
Recruited 4 3 0 7
Y et to Recruit 1
Sanctioned by the 12
Management/Society
or Other Authorized
Bodies
Recruited 4 8 0 12
Y et to Recruit 0
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Technical Staff

Male Female Others Total
Sanctioned by the 0
UGC /University State
Government
Recruited 0 0 0 0
Y et to Recruit 0
Sanctioned by the 1
Management/Society
or Other Authorized
Bodies
Recruited 1 0 0 1
Y et to Recruit 0

Qualification Details of the Teaching Staff

Permanent Teachers

Highest Professor Associate Professor Assistant Professor
Qualificatio
n

Male Femde Others Made Female Others Mae Femade Others @ Tota
D.sc/D.Litt/ | O 0 0 0 0 0 0 0 0 0
LLD
Ph.D. 0 0 0 2 0 0 5 5 0 12
M .Phil. 0 0 0 0 0 0 0 1 0 1
PG 0 0 0 0 0 0 3 0 0 3
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Temporary Teachers

Highest Professor Associate Professor Assistant Professor
Qualificatio
n

Mde Femae Others Mae Female Others  Male Femade @ Others  Tota
D.sc/D.Litt/ 0O 0 0 0 0 0 0 0 0 0
LLD
Ph.D. 0 0 0 0 1 0 1 0 0 2
M.Phil. 0 0 0 0 0 0 0 0 0 0
PG 0 0 0 0 0 0 0 0 0 0

Part Time Teachers

Highest Pr ofessor Associate Professor Assistant Professor
Qualificatio
n

Made Femae Others Mae Female Others Mae Femade @ Others Tota
D.sc/D.Litt/ 0O 0 0 0 0 0 0 0 0 0
LLD
Ph.D. 1 1 0 0 0 0 0 0 0 2
M..Phil. 0 0 0 0 0 0 0 0 0 0
PG 0 0 0 0 0 0 0 0 0 0

Details of Visting/Guest Faculties

Number of Visiting/Guest Faculty Male Female Others Total
engaged with the college?

0 0 0 0

Provide the Following Details of Students Enrolled in the College During the Current Academic Y ear
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Programme From the State | From Other NRI Students = Foreign Total
WhereCollege | Statesof India Students
is L ocated
PG Male 42 0 0 0 42
Femde | 163 1 0 0 164
Others 1 Q 0 0 0 0
Doctoral (Ph.D) @ Mae 11 0 0 0 11
Femae | 28 0 0 0 28
Others Q0 0 0 0 0

Provide the Following Details of Students admitted to the College During thelast four Academic

Years
Programme Year 1 Year 2 Year 3 Year 4
SC Male 3 1 0 5
Female 8 10 5 5
Others | O 0 0 0
ST Male 0 0 1 1
Female O 1 0 1
Others | O 0 0 0
OBC Male 12 5 15 8
Female | 40 31 25 21
Others | O 0 0 0
Genera Male 13 8 6 6
Female 45 32 31 23
Others | O 0 0 0
Others Male 0 0 0 0
Female O 0 0 0
Others | O 0 0 0
Total 121 88 83 70

Institutional preparedness for NEP
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1. Multidisciplinary/interdisciplinary: The programmes at LCSS are reflective of itsvision
and mission, the core of which is grooming
conscientious professionals who are competent
enough to identify and remedy social problems. As
every society continues to face new and complex
challenges, the programmes also go on evolving to
suit the needs of the times. Though the focusis on
Social Sciences, the diversification of courses and
incorporation of medical- psychiatric, and personnel
management components show that Loyola has
always promoted multidisciplinarity. In 2000, the
College revamped the Social Work discipline by
adding the community devel opment component to it
and leaving out the management component and
letting it develop itself into afull-fledged
programme. In 2013, Loyola showed its predilection
for multidisciplinarity by introducing MSc
Counselling Psychology programme which belongs
more to the science stream. The latest addition along
these linesis the Disaster Management programme,
which evolved in response to the recurring disasters
in Kerala and the world over. This programmeis
highly multidisciplinary, comprising social work,
geology, environment science, public health,
sociology, psychology, technology, geography, and
management. The fact that the Social Work faculty
conceived of it testifies to Loyola's patent
predisposition to social responsiveness and integrated
development, and the department's tenacious effort to
keep its programme dynamic enough to be relevant to
the times. Another functional paradigm at Loyola, the
ECE, enhances multidisciplinarity in all its activities.
It isfacilitated by interdisciplinary faculty teams,
focusing on five preferential areas- PERCS:
Programme Management, Employability, Research,
Community Engagement, Sustainability, reflecting
Integral Pedagogical Paradigm (IPP). We consider
NEP as an opportunity to strengthen and scale up our
multidisciplinary commitments. Consequently,
Loyola has already taken stepsto design and apply
for five integrated PG programmes with multiple
entry and exit options. We have also submitted a
proposal for starting a new institution on the campus,
focusing on new generation programmes like M Sc
Artificial Intelligence, MCom with Computer
Applications and MSc Data Analytics. We areaso in
the process of adding vocational streams like Robotic
Process Automation. The University has already
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accepted our application for three undergraduate
programmes that are designed to ensure backward
integration of our existing postgraduate programmes
and increased intake of students as envisioned in
NEP. To expedite al the anticipated transitions, we
have already completed the construction of a 46000
sg.ft. building and planned and designed three more
buildings comprising one academic-cum-
administrative block, one ladies' hostel and a gents
hostel.

2. Academic bank of credits (ABC): Since the University prescribes the curriculum and all
regulations related to our programmes, Loyola, being
a non-autonomous affiliated college, is not entitled to
introduce the academic bank of credits and multiple
entry-exit provisions. However, the curricula of all
our programmes follow modular patterns compatible
with easy credit stacking and credit transferability
envisaged by ABC. Asthe College already has
collaborative linkages with international universities,
the introduction of ABC would further augment the
collaboration and international exchange. In order to
meet the requirements of NEP, we also have started
exploring collaboration opportunities with other
prospective ingtitutions in the vicinity. Moreover,
imbibing the spirit of NEP, the College took initiative
to apply to the University for integrated programmes
incorporating multiple exit-entry options. LCSS also
has intensified the efforts to secure autonomy status
which isindispensable for enjoying enough academic
flexibility to implement the NEP recommendations
mentioned above. We have introduced to our students
the MOOC platforms such as edX, Coursera, and
SWAY AM with the expectation that once ABC is
introduced, they would benefit by transfer of credits.
We also plan to develop al the existing certificate
programmes of the College into academic credits
once the university approves the system of ABC. We
hope achieving autonomy will help us adopt ABC
which offers curriculum flexibility with elective
choices and credit exemption for previous
accomplishments, and opportunities for greater
multidisciplinarity, development of innovative
evaluation methods, internationalization and credit
exchanges, joint degrees, and twinning programmes.
The new perspective plan of Loyola has appropriately
incorporated all these as our future directions of
expansion and growth.
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3. Skill development: The ingtitution is committed to the cause of skill
development of our students as articulated in our
vision, mission and core values. The Programme
Outcomes (POs) of the College, namely, Global
Competence, Responsible Citizenship Behaviour,
Sustainability Consciousness, Ethical Orientation and
Lifelong Learning are the explicit expression of this
commitment. Engaged Competence Enhancement
(ECE), the functional paradigm of the College,
emphasi zes the different components of competence
such as Knowledge, Skills, and Values (KSV). Our
skill development efforts are anchored in the five
preferential areas of Programme Management,
Employability, Research, Community Engagement,
and Sustainability (PERCS). The application of
experientia learning coupled with the PIMER
approach makes skill development easier and
abiding. As part of strengthening vocational training
in tune with the National Skills Qualifications
Framework (NSQF), we applied for two BVoc,
programmes viz., Software Devel opment, and
Tourism & Hospitality Management. Four out of five
existing PG programmes have vocational orientation,
grooming professionals on skill-based domains such
as Social Work, Counselling, HRM, and Disaster
Management. The students of these programmes
directly enter into professional roles like Medical and
Psychiatric Social Worker, Community Organiser,
HR Executive and Trainee, School and Family
Counsellor, Project Manager, Disaster Management
Professional, Intervention Specialist, Child
Development Protection Officer (CDPO), Integrated
Child Development Scheme (ICDS) Supervisor,
Labour Officer, and Welfare Officer. We also have
several student support programmes which offer
sessions for developing soft and 21st century skills of
students. The various student support clubs, Loyola
Initiative for Language Advancement (LILA), Loyola
Ethnographic Theatre (LET), Loyola Academy of
Career Enhancement (LACE), Loyolaln The
Company Of Friends (LITCOF) and our ICT and
environmental programmes inculcate values and skill
setsin students. Our certificate programmes such as
Street Theatre, PRA, SPSS, Excel, and Social
Entrepreneurship aim at developing self-directed
behaviour (lifelong learning) and vocational skills.
The College has also signed MoUs with organisations
like Project Management Institute (PM1), Bluepoint
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Org, Mental Health Action Trust (MHAT), and EY to
offer avenues for our students to supplement the
sector-specific skills. Right from itsinception, LCSS
also has an institutionalised Value Education
Programme that is integrated into the teaching-
learning process. Gender sensitisation, sustainable
consciousness, inclusiveness, human rights,
responsible citizenship, constitutional values, and
national integration are the thrust areasin our value
incul cation paradigm. We aso promote a multi-
cultural ecosystem to nourish national integration and
preserve the Indian heritage. All these programmes
provide students with multiple opportunities to
develop life skills: thinking skills, personal and
interpersonal skills. The newly conceived
Multiversity paradigm on the platform of LES
envisages offering programmes on compassion and
new humanities founded on the philosophy of root
education. The certificate programme launched under
this umbrella has widened our global exposure.
Students and resource persons from different
continents are a part of this programme.

4. Appropriate integration of Indian Knowledge
system (teaching in Indian Language, culture, using
online course):

Loyola always makes a concerted effort to integrate
Indian knowledge and culture in our teaching-
learning practices. The College placesimmense value
on experiential learning, which is the thrust of the
Indian knowledge base. Loyola being a Social
Science ingtitution, its programmes have rich
references to the Indian knowledge system and
culture. We offer specific courses to promote insights
on multiculturalism and religious harmony. We have
switched over to Malayalam as the administrative
language. The College organized a workshop with
hands-on training on shifting from English to
Malayalam, using Unicode, to facilitate this. We
promote bilingual classroom sessions and encourage
our students to undertake field visits to the
indigenous community and settings to internalize the
diverse culture and tradition of the region. Such
exposures motivate our students to respond to the
developmental concerns of these communities
constructively. For instance, our students serve as
online mentors to nomadic tribal children, otherwise
deprived of mainstream education opportunities. The
college library has a special collection of vernacular
books on Indian literature, tradition, history, culture,
and a collection of 18 volumes of Bhagavatam
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stories. With the help of an alumnus, we have
constituted a scholarship which isawarded to a
student who wins an essay writing competition on
Indian culture. As a matter of policy, we ensure that
all freshers enroll as NSS volunteers, and al of them
take part in arura live-in camp of seven days. We
also follow the policy that this camp is organized
among the marginalized communities like fisherfolks
and tribals. It allows the learners to internalize
indigenous knowledge and value system, which
complements the classroom learning. The student
support clubs, such as LITCOF, organize
programmes on various dimensions of Indian culture.
Our value education sessions aso complement this.
For instance, special sessions are conducted on
Bhagavad Gita and Indian spirituality, emphasizing
cultural assimilation. Every year we celebrate yoga
day with the full participation of teachers and
students. We also promote the practice of yoga
throughout the year so that our students imbibe the
Indian tradition of meditation and develop harmony
with nature. It enables them to synchronize their body
and mind and develop their awareness of Indian
heritage. National Y outh Day is observed in
commemoration of Swamy Vivekananda. Onam, the
regional festival of Kerala, is enthusiastically
celebrated, and the related competitions and
performances are designed to promote cultural
harmony and preserve indigenous art forms. Plans are
afoot to make Loyola s engagement still more
comprehensive by incorporating into it the lofty
values of compassion, love, solidarity, and peace
which are central to the Indian philosophy of
Vasudhaiva Kutumbakam. The new certificate
programme Gandhi -Mandela - Freire Fellowship
launched under the multiversity platform titled
‘Conscience and Compassion’ isthe latest initiative
on these lines. A collective of fellows and animators
upholding the values of root education and
humanistic orientation from various countries make
this programme unique.

5. Focus on Outcome based education (OBE): As soon as the UGC proposed the introduction of
OBE, IQAC realized its importance and spearheaded
the efforts to make the faculty conversant with its
framework and finer points. For that, a series of FDPs
were organised and, finally, OBE got

institutionalized in 2019. We made sure that the POs
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reflect the very raison d'étre of the institution which
is committed to grooming Loyolites who stand out
for their: « Global Competence « Responsible
Citizenship Behaviour  Lifelong Learning ¢
Sustainability Consciousness and ¢ Ethical
Orientation There are systemic interactions among
faculty members, departments and the College in the
entire process of OBE transactions. The procedure
begins with an annual curriculum plan in the
departments which is further integrated with the
college level plansincorporating the university
academic calendar. POs and PSOs are introduced to
the students at the transaction level during the
induction programme. At the beginning of the
semester, each faculty member in charge of the
course introduces the Course Outcomes (COs) to the
students and explains the mode of delivery and
assessment. Students are informed about the mapping
of COswith PSOs and POs. With the dedicated and
concerted effort of the entire group of faculty
members, under the leadership of a core team, the
institution devel oped a macro enabled Excel template
to assess the students academic performance
followed by feedback. OBE at Loyolaisafully
customized framework, evolved internally. A critical
study conducted in the College on the existing OBE
framework revealed that it only maps the academic
performance of the students. Moreover, it followed
the summative assessment framework using the PO-
PSO-CO mapping logic. We observed that mapping
only the summative assessments does not reflect the
Loyola graduates' integral transformation. Hence, we
decided to integrate the data of the formative and
summative assessments to make them more
comprehensive. We have aso started distributing to
each student an assessment sheet that maps the co-
curricular and extracurricular engagements and the
resulting changes in their competence level. What we
aim at isatypical LoyolaModel of Outcome
Assessment, a holistic framework to map the
competence enhancement of the students. We have
already identified and adopted five preferential
engagement domains integrating the KSV framework
to complement the summative PO mapping done with
the academic assessment data: « Programme
Management « Employability « Research «
Community Engagement ¢ Sustainability Though the
work is not yet complete, we are happy to be on its

Page 25/120 16-05-2022 11:30:54



Self Study Report of LOYOLA COLLEGE OF SOCIAL SCIENCES

final lap, devel oping software to automate the entire
mapping process and generate PO and PSO
achievement levels. We are quite confident that the
finished tool will testify to our institutional
distinctiveness.

6. Distance education/online education: Appreciative of the value of distance education,
Loyola partnered with IGNOU in 2009 and offered
programmes like MSW and BCom, till 2015 when
IGNOU stopped the partner- institution scheme.
Since then, we have been exploring the possibilities
of similar tie-ups with other universities. We have
initiated steps to collaborate with Sree Narayana
Guru Open University, the new venture of the
Government of Keralato bring all distance education
platforms under one single University. We have
already decided to be alearner support centre of this
University and are awaiting the programme's
initiation. Adapting to online teaching was not a
hurdle for Loyola during the pandemic as we had an
institutionalized open-source |earning management
system, namely Moodle. The college had equipped
all our teachers through periodic training in the use of
various ICT tools. The teachers are well versed in
using Moodle platform, where they notify the course
schedules, upload value-added resources, evaluate the
assignments, conduct tests, and evaluations.
Resultantly, migrating to online platforms such as
Zoom, Google Meet, Google Classrooms, MS Teams
and Webex for online learning during the pandemic
was hassle-free. One of our faculty members offered
aMOOC on Human Resource Management in the
SWAY AM platform. Loyola also experimented with
a hybrid teaching-learning mode through blending
traditional and technol ogy-assisted approaches. It
includes presenting relevant Y ouTube videos and
lectures, documentaries integrated with classroom
teaching. The use of PowerPoint presentations
augmented this process. The facilities availablein the
classrooms—smart boards, high speed leased line and
Wi-Fi internet, LCD projector with Wi-Fi
access—enabl e blended learning. Whenever there
were restrictions on account of the pandemic, we
switched over to the online mode and transacted
business as efficiently as ever by offering global
sessions, webinars, online internships, workshops,
and assessments. Sessions delivered online are
recorded and made accessible to the students who
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missed them because of network issues or gadget
problems. Our IT infrastructure and resources,
coupled with all the initiatives mentioned above, give
us more confidence to navigate online mode and
hybrid teaching proactively.
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1 Program

11

Number of courses offered by the Institution across all programsduring the last five years

2020-21 2019-20 2018-19 2017-18 2016-17
138 108 108 103 103
File Description Document
Institutional data prescribed format View Document

1.2

Number of programs offered year-wise for last five years
2020-21 2019-20 2018-19 2017-18 2016-17
5 4 4 4 4

2 Students

2.1

Number of studentsyear-wiseduring last five years
2020-21 2019-20 2018-19 2017-18 2016-17
206 167 143 142 152
File Description Document

Institutional datain prescribed format

View Document

2.2

Number of seats earmarked for reserved category as per GOI/State Govt rule year-wise during last five

years
2020-21 2019-20 2018-19 2017-18 2016-17
27 18 18 17 17
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Institutional datain prescribed format View Document

2.3

Number of outgoing/ final year studentsyear-wise during last five years

2020-21 2019-20 2018-19 2017-18 2016-17

79 60 72 78 74

Institutional data in prescribed format View Document

3 Teachers
3.1

Number of full timeteachersyear-wise during thelast fiveyears

2020-21 2019-20 2018-19 2017-18 2016-17

16 19 19 19 19

Institutional datain prescribed format View Document

3.2

Number of sanctioned posts year-wise during last five years

2020-21 2019-20 2018-19 2017-18 2016-17

18 19 19 19 19

Institutional datain prescribed format View Document

4 |ngtitution
4.1

Total number of classrooms and seminar halls
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4.2
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Total Expenditure excluding salary year-wise during last fiveyears (INR in Lakhs)

2020-21 2019-20 2018-19 2017-18 2016-17
467.97 37.39 26.97 16.84 28.82
4.3

Number of Computers

Response: 38
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4. Quality I ndicator Framewor k(QIF)

Criterion 1 - Curricular Aspects

1.1 Curricular Planning and | mplementation

1.1.1 TheInstitution ensures effective curriculum delivery through a well planned and documented
process

Response:

Loyola College of Social Sciences (LCSS) hasinstitutionalised systems for effective curriculum delivery,
keeping the vision, mission, and core values in mind. There are systemic interactions between departments
and the College in the entire curriculum delivery process. The procedure begins with an annual
curriculum planning in the departments, further integrated with the college level plans, incorporating
the university academic calendar. Our curriculum delivery is anchored in the OBE paradigm at the
transaction level.

e At the department level, every faculty member is actively involved in the entire process

e At the beginning of every semester, the faculty-in-charge introduces the Course Outcomes
(COs) to the students and explains the mode of delivery and assessment

e POs and PSOs are introduced to the students during the induction programme itself, and the
subsequent mapping of COswith PSOs and POs

* The flipped classroom mode of curriculum transaction ensures the active participation of the
students in the teaching-learning process

¢ Bridge courses offered at the department level play a significant role in catering to the adaptation
needs of students

¢ The departments also ensure integrating classroom learning with practical insights from various
stakeholders

All our programmes incorporate field experience as an essential component of the curriculum. We provide
opportunities for experiential learning, such as exposure visits, internship, and field training at various
settings to supplement on-campus endeavours.

All our programmes have a research component leading to a dissertation submitted at the end of the
second year. Realising the importance of research in fostering academic rigour, Loyola has made it one of
the preferential areas in the Engaged Competence Enhancement (ECE) paradigm. This ECE paradigm
evolved from the Integral Pedagogical Paradigm (IPP) with its accent on context, experience,
reflection, action, and evaluation. We have a mechanism of an inter-department team facilitating the
students, right from the beginning with a detailed plan of interim presentations and feedback. Several
expert sessions are organised to augment this process. We consider the research facilitation
mechanisms as one of the best practices at Loyola.

We resort to technology-assisted academic transactions using smartboards and ICT tools. The
curriculum delivery is augmented by Moodle which enables the teachers to notify the course schedules,
upload value-added resources, assign seminar topics, evaluate assignments, conduct tests, and assess them.
These existing systems and practices helped us smooth the transition to the online lear ning mode during
the pandemic.
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To deepen and widen learning, we organise conferences, workshops, seminars, panel discussions, and
symposia.The supplementary training in life skills, Participatory Rural Appraisal (PRA), and street
theatr e augment the students' knowledge acquisition.

Curriculum design and delivery are constantly improved through feedback in the form of student
evaluation of teachers, open houses in the departments, parents appraisal a the PTA meeting,
academic audits, and reports from external agencies that offer training/placement assistance. These
inputs are used for revamping curriculum delivery as per the OBE framework in the following semester.

The uniqueness of Loyola liesin the integration of a student-centric experiential dimension into its co-
curricular and extracurricular engagements.

File Description Document
Upload Additional information View Document
Link for Additional information View Document

1.1.2 Theinstitution adheresto the academic calendar including for the conduct of CIE
Response:

e The academic calendar of the Collegeislargely based on that of the University of Keralato which
itisaffiliated. To the extent freedom permits, we plan and organise the teaching, lear ning, and
evaluation in such away that these conform to the university’s guidelines and schedule

e We display the University calendar and all relevant orders on the noticeboard and post them on
the College website

e The Continuous Assessment (CA) comprises three components. internal examinations, an
assignment, and a seminar for each course

e L CSS has integrated the OBE framework into the internal assessment process. Each student's
achievement level on various components is assessed periodically, and opportunity for
improvement is given to those who fall short of expectations

e The mentoring system in the College facilitates this effectively

The initial planning of the calendar is done at the Department level and later consolidated at the College
level annual planning meeting. At the beginning of the academic year, a handbook containing the
schedules is distributed to the students and faculty members. In addition, the College prepares a detailed
calendar integrating the co-curricular and extracurricular engagements as envisioned under the
Engaged Competence Enhancement (ECE) paradigm and five preferential domains of the college.

The calendar is operationalized at the department level by incorporating the teaching, learning, and
evaluation schedules. This includes dissertation/project work schedules, fieldwork/internship, practicum,
study tours, exposure visits, industrial visits, seminars, workshops, and symposia.

e Preparation of the timetable and allocation of courses among teachers are done by the Heads of
Department (HoD) at the beginning of every semester
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¢ These documents are displayed in classrooms, the Principal's chamber and staff rooms. The HoDs
make sure that the schedules are strictly followed

Along with the academic activities, co-curricular and extracurricular activities are scheduled and
incorporated into the College calendar which provides for extended working time to enable their
inclusion. Among the additionally included components are value-added training programmes like
Participatory Rural Appraisal (PRA), Street Theatre, NSSRural Camp and Life Skill Training. Asa
policy, common programmes such as memorial and endowment lectures, value education, Meet the
Alumni/Excellence Series, invited lectures, environment management and various other student support
programmes are scheduled in advance. The other activities include arts day, sports day and college day;
celebrations such as Onam, Christmas, Eid, and commemoration of important days. The implementation of
the schedules is progressively monitored by the Academic Council which meets every month. In this
meeting, the Principal updates the teachers with the changes in the university schedules.

File Description Document
Upload Additional information View Document
Link for Additional information View Document

1.1.3 Teachersof the Institution participate in following activitiesrelated to curriculum
development and assessment of the affiliating Univer sity and/ar e represented on the following
academic bodiesduring thelast fiveyears

1. Academic council/BoS of Affiliating university

2.Setting of question papersfor UG/PG programs

3.Design and Development of Curriculum for Add on/ certificate/ Diploma Cour ses
4. Assessment /evaluation process of the affiliating Univer sity

Response: B. Any 3 of the above

File Description Document
Institutional datain prescribed format View Document
Details of participation of teachersin various View Document
bodieg/activities provided as a response to the

metric

Any additional information View Document
Link for Additional information View Document

1.2 Academic Flexibility

1.2.1 Per centage of Programmesin which Choice Based Credit System (CBCS)/ elective
cour se system has been implemented
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Response: 60

1.2.1.1 Number of Programmesin which CBCS/ Elective cour se system implemented.

Response: 3

File Description

Document

Minutes of relevant Academic Council/ BOS
meetings

View Document

Institutional datain prescribed format

View Document

Link for Additional information

View Document

1.2.2 Number of Add on /Certificate programs offered during thelast five years

Response: 24

1.2.2.1 How many Add on /Certificate programs are offered within thelast 5 years.

2020-21 2019-20 2018-19 2017-18 2016-17
6 5 5 5 3
File Description Document

List of Add on /Certificate programs

View Document

Brochure or any other document relating to Add on
[Certificate programs

View Document

Any additional information

View Document

Link for Additional information

View Document

1.2.3 Average per centage of studentsenrolled in Certificate/ Add-on programs as against the total

number of studentsduring thelast fiveyears

Response: 99.83

1.2.3.1 Number of studentsenrolled in subject related Certificate or Add-on programsyear wise

during last fiveyears

2020-21

2019-20

2018-19

2017-18

2016-17

113

173

184

175

135
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File Description Document

Details of the students enrolled in Subjectsrelated | View Document
to certificate/Add-on programs

Any additiona information View Document

1.3 Curriculum Enrichment

1.3.1 Institution integrates cr osscutting issues relevant to Professional Ethics ,Gender, Human
Values ,Environment and Sustainability into the Curriculum

Response:

The curriculum of each of our programmes covers quite afew topics relevant to professional ethics,
gender, human values, environment, and sustainability. Such topics are captured in the OBE
framework. The POs of the College and PSOs of the respective programmes also reflect this.

Programmes Professional EthicsGender Human Values Environment &
Sustainability

MA Sociology 4 9 4 4

MSW 6 12 10 7

MA HRM 3 2 3 7

MSc Counselling 5 3 3 4

Psychology

MSW Disaster 3 5 5 7

M anagement

Total 21 31 25 29

In addition, the students take up themes for their dissertations relating to the areas mentioned above.
We have 94 dissertations on gender, 85 on human values, 82 on professional ethics, and 27 on the
environment and sustainability-related issues during the assessment period.

Loyola faculty members play a major role in the curriculum designing process of the University of
Keralafor our programmes. MA Human Resource Management, M Sc Counselling Psychology and MSW
Disaster Management are programmes offered only at Loyola. The policy manual of the College is
significantly focused on ideals such as inclusiveness, gender sensitivity, sustainability consciousness
and ethical practices. Therefore, LCSS takes concerted efforts to provide possible additional inputs in
order to sensitise the students on these issues. These include invited lectur es, seminars, workshops, and
conferences; interaction with the alumni, practitioners, and field experts; and other components like
value education and all club activities aimed at ensuring bio-diversity, better environment management,
and women’s welfare. The criterion seven documents amply reflect this. In addition, the students are
encour aged to take up themesfor their dissertations relating to the areas mentioned above. We have 94
dissertations on gender, 85 on human values, 82 on professional ethics, and 27 on the environment
and sustainability-related issues during the assessment period. The assignments, seminars, and field
training further ensurethe coverage of these topics.
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File Description

Document

Upload the list and description of courses which
address the Professional Ethics, Gender, Human
Values, Environment and Sustainability into the

Curriculum.

View Document

Any additional information

View Document

1.3.2 Average per centage of cour sesthat include experiential lear ning through project work/field
wor k/internship during last five years

Response: 17.89

1.3.2.1 Number of coursesthat include experiential lear ning through project work/field

wor k/internship year-wise during last five years

2020-21 2019-20 2018-19 2017-18 2016-17
24 19 19 19 19
File Description Document

Programme / Curriculum/ Syllabus of the courses

View Document

MoU's with relevant organizations for these courses,
if any Average percentage of courses that include
experiential learning through project work/field

work/internship

View Document

Minutes of the Boards of Studies/ Academic
Council meetings with approvals for these courses

View Document

Any additional information

View Document

1.3.3 Percentage of studentsundertaking project work/field work/ internships (Data for the latest

completed academic year

Response: 100

1.3.3.1 Number of students undertaking project work/field work / internships

Response: 206
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File Description Document

List of programmes and number of students View Document
undertaking project work/field work/ /internships

Any additional information View Document

1.4 Feedback System

1.4.1 Ingtitution obtains feedback on the syllabus and its transaction at the ingtitution from the
following stakeholders 1) Students 2)Teachers 3)Employers 4)Alumni

Response: A. All of the above

File Description Document

Action taken report of the Institution on feedback View Document
report as stated in the minutes of the Governing
Council, Syndicate, Board of Management (Upload)

URL for stakeholder feedback report View Document

1.4.2 Feedback process of the I nstitution may be classified asfollows: Options:

1.Feedback collected, analysed and action taken and feedback available on website
2.Feedback collected, analysed and action has been taken

3.Feedback collected and analysed

4.Feedback collected

5. Feedback not collected

Response: A. Feedback collected, analysed and action taken and feedback available on website

File Description Document
Upload any additional information View Document
URL for feedback report View Document
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Criterion 2 - Teaching-learning and Evaluation

2.1 Student Enrollment and Profile

Response: 92.11

2.1.1 Average Enrolment per centage (Average of last five years)

2.1.1.1 Number of studentsadmitted year-wise during last five years

2020-21 2019-20 2018-19 2017-18 2016-17
121 88 83 70 74
2.1.1.2 Number of sanctioned seats year wise during last fiveyears
2020-21 2019-20 2018-19 2017-18 2016-17
134 88 87 85 80
File Description Document

Institutional datain prescribed format

View Document

Any additional information

View Document

2.1.2 Aver age per centage of seatsfilled against reserved categories (SC, ST, OBC, Divyangjan, etc.
as per applicablereservation policy ) during thelast five years ( exclusive of supernumerary seats)

Response: 80.52
2.1.2.1 Number of actual students admitted from the reserved categories year-wise during the last five
years
2020-21 2019-20 2018-19 2017-18 2016-17
18 18 16 11
File Description Document

reserved

Average percentage of seatsfilled against seats

View Document

Any additiona information

View Document
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2.2 Catering to Student Diversity

2.2.1 Theinstitution assesses the learning levels of the students and or ganises
special Programmesfor advanced learnersand slow learners

Response:

Students are seldom identical in their endowment and attainment, so no single line of approach will be
equally palatable to the entire spectrum that has advanced learners on one end and slow learners on the
other. In recognition of this fact, the College makes sure that it's activities are anchored in the Engaged
Competence Enhancement (ECE) paradigm and beneficial to both groups.

The institution assesses the learning levels and offers support systems to the students in two phases—i.
Entry Level, and ii. After the internal exams.

e AnEntry-Level Assessment Tool (EAT) isadminsitered as part of the five-day inter-departmental
induction programme. The induction is designed to serve three purposes: to enable learners of all
levels to interact with one another, get them familiarised with the support systems available for
their advancement, and identify possibly slow learners and potentially advanced learners. Based on
the EAT, different teaching departments arrange appropriate Bridge Cour ses and communicate the
needs of the mentees to the respective mentors

e The second phase is spread across all semesters. The interna examinations using the OBE
framework help us determine the students' learning levels. Marks of internal and external
examinations help the mentors monitor the mentees performance and take appropriate measures
like peer group learning, buddy system, and individual tutorials by the teachers

The specific learning assistance programmes arranged for different categories are:
Slow learners

e Slow learners are provided with per sonal support in completing their research and improving their
learning levels

e We also promote joint paper presentations of advanced and slow learners as peer group
engagement

¢ Recapitulating the portions at the end of every semester helps the students to improve their
performance

¢ The College also has a mechanism of alumni mentoring to enhance the performance level of slow
learners

¢ In some specia cases, we fall back on parental feedback during the department PTA meetings to
gain a keener insight into the students' behavioural dynamics to apply appropriate remedial
measures

e The student support club L oyola I nitiative for L anguage Advancement (LI1LA) providestraining
for students who are less proficient in English
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Advanced learners

e Advanced learners are motivated to present and publish their research

e They are also encouraged to do book reviews, attend conferences, seminars, and make paper
presentations

e The Global English Language (GEL) programme offers training support to advanced learners to
get global level certifications

Both Slow and Advanced Learners

e The membership in professional bodies like Project Management Institute (PMI), National
Institute of Personnel Management (NIPM), Yi, Kerala Association of Professional Social Workers
(KAPS), and Kerala Sociological Society (KSS) provides exposure to the students on the field
realities

e LCSS has a healthy practice of an inter-department team comprising faculty members, research
scholars and fellow students accompanying students across departments under the Loyola
Research Collective (LRC)

e LRC regularly conducts workshops and other complementary sessions on qualitative,
guantitative and mixed methods, literature review, referencing software, preparation of research
instruments, use of software for qualitative and quantitative analysis, awareness of plagiarism, and
academic writing

2.2.2 Student- Full time teacher ratio (Datafor the latest completed academic year)

Response: 12.88
File Description Document
Any additional information View Document

2.3 Teaching- L ear ning Process

2.3.1 Student centric methods, such as experiential learning, participative learning and problem
solving methodologies are used for enhancing lear ning experiences

Response:

e Thestudent - centric methods at L oyolafacilitate experiential learning comprising the curricular, co-
curricular and extracurricular transactions
¢ Recently, we adopted a distinctive paradigm called Engaged Competence Enhancement (ECE) to
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scale up students competencies by placing engagement at the core of all teaching-learning
processes

e We use a variety of strategies for this. One of them is ICT enabled seminars to make learning
interactive and participatory. Objective discussion of contemporary issues helps students see
humans and matters in better light and thereby develop informed perspectives

¢ Videos, documentaries, films, and book reviews that enrich the curricular content are used for
collective discussion and reflection

e Paper presentations at conferences help students enhance their academic competencies

e A buddy system that pairs slow learners with advanced learners facilitates peer teaching and
learning. In addition, teachers are always available to clarify doubts through offline/online
platforms

Experiential learning isacor e pedagogical strategy in all our programmes, with each department focusing
on adistinct set of activities.

e MSW (Disaster Management) and MSW (Medical and Psychiatry, and Community Development),
have concurrent fieldwork and block placement, rural live-in camps, Participatory Rural Appraisals
(PRAS), participation in various surveys, and social outreach programmes are regular features

e The MA HRM programme resorts to industrial visits, internships, concurrent training and mini-
projects to achieve the same

e MSc in Counselling Psychology resorts to practicums, psychological assesments, action research,
and community counselling

e Sociology department arranges visits to various settings like tribal, migrant, and fisherfolk
settlements

e All the departments organised exposure visits and study tours to professional practice sites.
Visits to ingtitutions like orphanages, old-age homes, prisons, mental health centres motivate
students to reflect on complex social realities

e All students participate in the annual NSS Camp conducted among vulnerable communities, and
students undertake surveys and action projects to benefit communitiesin such areas

In addition to the above, all departments and their respective student associations organized invited
lectures, workshops, fests, conferences, seminars, and symposia. Thisis further supplemented by regular
interactions with the alumni, subject experts, social activists, and eminent scholars, enabling all
students to devel op better perspectives and get inspired in the process.

Students are actively involved in organizing all significant events in the College, including arts day,
college day, sports day and commemoration of days on globaly relevant themes. In al these, LCSS
follows the PIMER approach (Planning, Implementing, Monitoring, Evaluating, and Re-designing),
which ensures active student involvement in all aspects of programme planning and implementation.

As a part of activities related to ECE, the College has set up various clubs intended to promote general
reading, critical and creative thinking by way of film reviews, spoken English proficiency, preparedness to
face competitive exams, and training for better placement. Students are expected to be part of at least three
student support clubs that satisfy ECE requirements. Value education and certificate courses bolster
experiential learning.

In short, Loyola's student-centric activities groom and equip students with competencies and values that
facilitate their transformation into socially sensitive and responsive agents of change.
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File Description Document

Upload any additional information View Document

2.3.2 Teachersuse ICT enabled toolsfor effective teaching-lear ning process.
Response:

Instead of holding on to conventional teaching practices, Loyola is bent on keeping abreast of
technological advances by making all ICT tools available and using them effectively. This helped the
teachers transcend all COVID-related disruptions by switching over to the online mode when required and
continue in the hybrid mode thereafter.

All classrooms are equipped with LCD projectors, and stable Wi-Fi connections and four classrooms
with smart boards that enable teachers to use various ICT tools. Loyola makes efforts to provide
continuoustrainingon ICT to teachers, and we also have a page on our website dedicated to information
regarding ICT tools and resources. The following are the ICT tools used by the teachers:

Learning Management System: The College recognised the possibilities of Moodle as an effective
platform for teaching and learning and initiated Moodle training a decade ago. It stood us in good stead
during the COVID lockdown. Teachers use Moodle to circulate learning materials, collect assignments,
and conduct seminars, quizzes and online tests.

Online Conferencing Platforms. LCSS uses Zoom and Google Meet as platforms for online teaching
and the conduct of webinars. The College has purchased Google Meet and Zoom IDs for this purpose.

Online Teaching, Documentation, and Editing Tools. Teachers have been trained in using online
teaching tools like Whiteboard, Kahoot, Evernote and Mentimeter. Most teachers are familiar with
editing and recording tools such as Paint, Inshot, Canva, and L oom. Some teachers make available the
recorded online classes that can be accessed later by those students with connectivity issues.

Malayalam Computing: Following the state government's mandate to use Malayalam as the
administrative language, the College organised special training in Malayalam computing software for its
staff.

Google Workspace: Teachers are familiar with using Google workspace for collaborative work. All
teachers are conversant with most G-Suite applications like Google Classroom/
Docs/Sheets/Drive/lForms and Google Calendar. Some teachers have created personal
websites and have YouTube channels aswell.

Grammar and Plagiarism Checker: LCSS has purchased Grammarly that enables teachers to track
plagiarism and take corrective measures.

Resear ch and data analysis softwar e: Teachers use referencing software like M endeley and Zotero, and
some use qualitative analysis software like NVivo, ATLAS.I, and QDA Miner. An inter-department
team of teachers providestraining in SPSS and M S Excel to other teachers and devel op customi sed macro-
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enabled Excel sheets to enter OBE attainments.

Digital library and E-resources: We are part of INFLIBNET, through which our faculty and students
have gained access to NLIST which provides access to electronic journa databases such as EBSCOhost,
JSTOR, annual reviews, e-books, Indian journals, and other relevant e-resources. The faculty also enjoy
access to the national digital library, subscribed e-journals, Shodhganga, CD-ROM databases, and open
access resources such as DOAJ, enabling them to make full use of library resources in classroom teaching.

File Description Document
Upload any additional information View Document
Provide link for webpage describing the ICT View Document
enabled tools for effective teaching-learning

process

2.3.3 Ratio of studentsto mentor for academic and other related issues (Data for the latest completed
academic year )

Response: 13.73

2.3.3.1 Number of mentors

Response: 15

File Description Document

Upload year wise, number of studentsenrolled and | View Document
full time teacherson roll.

2.4 Teacher Profileand Quality

2.4.1 Aver age per centage of full time teacher s against sanctioned posts during thelast five years

Response: 97.78

File Description Document

Y ear wise full time teachers and sanctioned posts View Document
for Syears(Data Template)

List of the faculty members authenticated by the View Document
Head of HEI
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2.4.2 Aver age per centage of full time teacherswith Ph. D./D.M./ M.Ch./ D.N.B Super speciality /
D.Sc./ D.Litt. duringthelast fiveyears (consider only highest degree for count)

Response: 73.68

2.4.2.1 Number of full timeteacherswith Ph. D./D.M./M.Ch./ D.N.B Superspeciality/ D.Sc. /
D.Litt. year wiseduringthelast fiveyears

2020-21 2019-20 2018-19 2017-18 2016-17
16 14 12 11 14

File Description Document

List of number of full timeteacherswith Ph. D./ View Document

D.M./M.Ch./ D.N.B Superspeciality / D.Sc. /
D.Litt. and number of full time teachersfor 5 years
(Data Template)

Any additional information View Document

2.4.3 Averageteaching experience of full timeteachersin the sameinstitution (Data for the latest
completed academic year in number of years)

Response: 10.06

2.4.3.1 Total experience of full-timeteachers

Response: 161

File Description Document

List of Teachersincluding their PAN, designation, | View Document
dept and experience details(Data Templ ate)

2.5 Evaluation Process and Refor ms
2.5.1 Mechanism of internal assessment istransparent and robust in terms of frequency and mode

Response:

L oyola considers continuous assessment as one of the key components of the teaching-learning process.
Therefore, we follow a credible student-centric procedure for the conduct of Continuous Internal
Evauation (CIE). As an affiliated institution, we follow all the stipulations of the University of Kerala
concerning the conduct of internal assessments by ensuring transparency and robustness.
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Transparency

e Internal assessments at Loyola are anchored in the OBE framewor k

e Students are given a clear idea of course outcomes, mode of assessments, and Bloom’s
Taxonomy based evaluation criteria at the beginning of the semester and before periodic interna
evaluations

e Questions for the internal examinations are set in alignment with COs to facilitate the OBE
mapping

e Schedule of tests and last date of submission of the internal assessments are made known
sufficiently in advance

e Corrected answer sheets are returned to students for verification, and they are given an opportunity
for making clarificationsif any

e One internal mark sheet per course with the breakdown of marks attained in tests, assignments
and seminars by al studentsis prepared

¢ Each student signsagainst therow indicating their marks. Anomalies, if any, are pointed out by
the student, and the teacher verifies and makes necessary corrections

¢ |n addition to these inbuilt measures to ensure transparency, students are also made aware of the
examination related Grievance Committee’ s functioning in the College. The committee comprises
the HoDs, faculty representatives from different departments, student representatives, and the
Coordinator of the Continuing Education Programme, and it meets twice a year to see that the
internal assessment process is objective and transparent

e At the end of the semester, each department organises Open Houses to address all concerns of
students about the overall conduct of the semester, including internal assessments

Robustness

e The mode and frequency of internal assessments prescribed by the University consist of two
written tests (with an option to choose the higher mark attained in the two), one seminar and one
assignment per semester

e Thetests, assgnments, and seminars are designed to assess the attainment of PSOs and COs
of respective cour ses

e Until the last academic year, attendance was considered a part of internal assessment

e To make the assessments more comprehensive, departments resort to diverse strategies such as
case study analysis, role plays, group discussions and quizzes and provide real-time feedback on
student performance

e Most of our programmes have a fieldwork component in the internal assessment. Regular weekly
evaluation takes place for concurrent fieldwork. Block placement report presentation/viva
voce is evaluated internally

e Mark entries are uploaded to the examination portal of the University of Kerala only after the
students verify and endor se them. The signed sheets are then handed over to the office for filing
purposes. These sheets are proof of the transparency and robustness of the internal assessment

process
File Description Document
Link for additional information View Document
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2.5.2 Mechanism to deal with internal/external examination related grievancesistransparent, time-
bound and efficient

Response:

L CSS has effective mechanisms to deal with the grievances of students. Concerning internal assessments,
the College maintains compl ete transparency and adopts time-bound measures to redress grievances.

e Once the internal examinations are over, the evaluated answer scripts are given back to the
students concerned for verification

e The answers are discussed in the classroom, and all genuine grievancesrelated to the assessment
areredressed

e At the end of each semester, the teacher prepares course-wise mark sheets containing the
breakdown of marks secured in tests, assignments, and seminars. These sheets are given to the
students for cross-checking

e We provide students the platform to discuss their concerns with the teacher before endorsing the
marks

e The College has ingtituted an examination related Grievance Committee, which includes the
HoDs, faculty representatives from different departments, student representatives, and the
Coordinator of the Continuing Education Programme, and it meets twice ayear and ensures that the
internal assessment process is objective and transparent

e During the induction of every new batch itself, students are given a clear idea of how this
committee is constituted, what purpose it is meant to serve, and how they can get their grievances
redressed

e At the end of every semester, each department or ganises an Open House, where HoDs along with
all the faculty members sit with all the students in the batch and deliber ate the overall conduct of
the semester, including internal and exter nal examinations

¢ During the Open Houses, there have been instances when students raised grievances against unit-
wise weightage distribution in the end semester examinations. Such matters are promptly reported
to the Board of Studies of the disciplines concerned and resolved in the pre-boar d meetings

e LCSS also maintains an open-door policy as students can approach the Principal with any
grievance without any procedural barriers

¢ All grievances are efficiently and promptly redressed

File Description Document
Any additional information View Document
Link for additional information View Document

2.6 Student Performance and L ear ning Outcomes

2.6.1 Programme and cour se outcomes for all Programmes offered by theinstitution are stated and
displayed on website and communicated to teachers and students.
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Response:

In 2018, LCSS adopted the Outcome Based Education (OBE) framework for the continuous internal
assessment, although the University had not implemented it at the postgraduate level in affiliated colleges.
As the first step, extensive training in OBE was provided to the faculty by experts from renowned
institutions.

e A coreteam under IQAC gave shape to a customised OBE framework with unique POs, PSOs
and COs

¢ All teachers are involved in the OBE planning, implementation, evaluation and communication to
the students, which guaranteed inter department collabor ation and collective achievement

e The POs, PSOs and COs are made public on the College website and department noticeboar ds,
classrooms, and in the handbook supplied to the staff and the students

e Thereisacomprehensive in-house video on OBE accessible on the College website

¢ On their joining, new teachers are given a detailed orientation to POs, PSOs and COs and their
mapping. This equips them to effectively use the OBE framework to independently transact
curricular and co-curricular activities

e During the induction, each incoming batch of students is given a comprehensive orientation on
the OBE philosophy and POs. Further deliberations follow this at the department level regarding
PSOs and COs and their mapping. They are also given awareness about OBE based assessment
and evaluation

e At the beginning of each semester, students are given a detailed orientation about the COs of
each cour se by respective cour seteachers

Since all teachers are involved in setting the COs, PSOs, and POs, they are conversant with their rationale
which makes it easier for them to communicate the ideas to the students.

File Description Document

Upload COsfor all Programmes (exemplars from View Document

Glossary)
Upload any additional information View Document
Past link for Additional information View Document

2.6.2 Attainment of programme outcomes and cour se outcomes ar e evaluated by theinstitution.
Response:

The OBE framework of LCSS contains the assessment of both the academic and non-academic
engagements as depicted in the following figure. The non-academic engagements are captured at
department and College levels.

The first stage of framing the OBE is defining the COs, PSOs and POs at the faculty, department and

collegelevels, inthat order. The next step isthe mapping of COswith PSOs and POs. We have devel oped
a customized mechanism for recording, mapping and assessing COs, PSOs and POs.
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CO Assessment: Curricular aspects of COs are assessed applying Bloom's Taxonomy (BT). Thisis done
by conducting internal tests, assignments, and seminars. The questions for internal tests are based on COs
and the marks are entered accordingly. Similarly, the marks for assignments and seminars are also assigned
to the corresponding COs. The marks of external examinations are also considered for CO achievement on
aproportionate basis (40%). Final academic achievement of COsis calculated by adding the proportionate
marks of internal and external assessments and categorised into four levels: Excellent (greater than
70%), Good (60 to 70%), Fair (40to <60 %) and Not Achieved (lessthan 40%).

Co-curricular engagements at the department level constitute another component in CO assessment.
This is done based on the student engagements in seminars, conferences, workshops and professional
association activities organized by different departments, using a matrix developed for it based on the
Knowledge, Skillsand Values (KSV) components. Then, the total score for each activity contributing to
corresponding COs and its achievement is calcul ated.

PSO Assessment: The scores of all the COs of academic and co-curricular engagements at the department
level are mapped to the corresponding PSOs for the calculation of PSO achievement. Once we enter the
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scores of a particular CO or department level engagement, it will get fetched to the corresponding PSOs
using a macro enabled Excel sheet. The achievement levels for each PSO are categorized as Excellent,
Good, Fair and Not Achieved.

PO Assessment: The student engagements at the college level belong to five preferential domains:
Programme Management, Employability, Research, Community Engagement and Sustainability (PERCS).
Each domain is assessed using the KSV framework. The total scores obtained for each KSV component for
an activity is mapped to a specific PO, to get the PO assessment score. Thus, the total scores of COs and
activity are mapped to the corresponding POs to calculate the PO achievement and are categorized as
Excellent, Good, Fair and Not Achieved.

PSO and PO Attainment: Attainment for each PSO is calculated at the department level, based on
the percentage of students achieving the target value of 55%. The attainment levels of the PSOs are: 4
(greater than 70%), 3 (60 to 70%), 2 (40 to < 60 %) and 1 (less than 40%). Similarly, the attainment of
POs s calculated at the college level based on the percentage of students achieving the target value of
55%, and are categorized into 4 levels as in the case of PSOs.

File Description Document

Upload any additional information View Document

Paste link for Additional information View Document

2.6.3 Aver age pass per centage of Studentsduring last five years

Response: 90.28

2.6.3.1 Number of final year studentswho passed the univer sity examination year-wise during the
last fiveyears

2020-21

2019-20

2018-19

2017-18

2016-17

70

56

66

67

68

2.6.3.2 Number of final year studentswho appeared for the university examination year-wise during

thelast fiveyears

2020-21

2019-20

2018-19

2017-18

2016-17

79

60

72

78

74
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File Description

Document

Upload list of Programmes and number of students
passed and appeared in the final year examination
(Data Template)

View Document

Upload any additional information

View Document

2.7 Student Satisfaction Survey

2.7.1 Online student satisfaction survey regarding teaching lear ning process

Response: 3.61

File Description

Document

Upload database of al currently enrolled students
(Data Template)

View Document
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Criterion 3 - Research, Innovations and Extension

3.1 Resource M obilization for Research

3.1.1 Grantsreceived from Gover nment and non-gover nmental agenciesfor resear ch projects,
endowments, Chairsin theinstitution during the last five years (INR in Lakhs)

Response: 59.34

3.1.1.1 Total Grantsfrom Gover nment and non-gover nmental agenciesfor research projects,
endowments, Chairsin theinstitution during thelast fiveyears (INR in Lakhs)

2020-21 2019-20 2018-19 2017-18 2016-17
20.70 15.89 3.00 8.90 10.85
File Description Document

List of endowments/ projects with details of grants | View Document

e-copies of the grant award letters for sponsored View Document
research projects/ endowments

3.1.2 Percentage of teachersrecognized asresear ch guides (latest completed academic year)

Response: 50

3.1.2.1 Number of teachersrecognized asresearch guides

Response: 8

File Description Document
Institutional datain prescribed format View Document
Any additiona information View Document

3.1.3 Percentage of departments having Resear ch projects funded by government and non
government agencies during the last five years

Response: 47.62

3.1.3.1 Number of departments having Resear ch projects funded by gover nment and non-
gover nment agenciesduring the last fiveyears
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2020-21 2019-20 2018-19 2017-18 2016-17
1 3 1 3 2
3.1.3.2 Number of departments offering academic programes
2020-21 2019-20 2018-19 2017-18 2016-17
5 4 4 4 4
File Description Document
Supporting document from Funding Agency View Document
List of research projects and funding details View Document
Paste link to funding agency website View Document

3.2 Innovation Ecosystem

3.2.1 Institution has created an ecosystem for innovations and hasinitiativesfor creation and
transfer of knowledge

Response:

Loyola Innovation Centre took roots from the seeds sown by a voluntary and informal body called L oyola
Innovation and Field Engagement (LIFE). LIFE was a thinktank of like-minded research scholars,
students, alumni and well-wishers of LCSS who are passionate about social change through innovation and
enterprise. This platform, constituted serendipitously in 2009, was led by the Social Work Department.
LIFE convened meetings of members to assess issues, generate ideas, design paths and instruments for
socia change. Pencil Foundation (2010) and Thanal Herbarium (2011) were the earliest activities of LIFE.
LiveLab, which was initiated by LIFE in 2013, was its most successful innovative project.

LIFE applied for a UGC-sponsored Innovation and Entrepreneurship Conference. Loyola received the
grants and organised an "International Conclave on Innovation and Social Entrepreneurship™ in December
2015. Following this conclave, LIFE was reconcieved as the Innovation and Entrepreneurship
Development Cell (IEDC) in 2015, when it decided to constitute the cell as per Kerala Start-Up Mission
(KSUM) mandates.

Following are some of the steps taken at LCSS for innovation and entrepreneurship promotion during this
period:

e The Loyola IEDC applied for a start-up fund from KSUM, granted in March 2016. Ever since
then, the IEDC has been initiating severa projects

Page 52/120 16-05-2022 11:30:55



https://assessmentonline.naac.gov.in/storage/app/hei/SSR/104682/3.1.3_1644474762_7470.pdf
https://assessmentonline.naac.gov.in/storage/app/hei/SSR/104682/3.1.3_1642743630_7470.xlsx
http://loyolacollegekerala.edu.in/iqac/wp-content/uploads/2022/01/3.1.3-B-UpDoc-link-to-funding-agency-websites.pdf

Self Study Report of LOYOLA COLLEGE OF SOCIAL SCIENCES

e Various brain stor ming sessions with leading social entrepreneurs and educators

¢ Seminarsand in-house programmes like experience sharing of student entrepreneurs

e The office-bearers of Loyola IEDC took part in various workshops, and boot camps

e The ideation sessions at Loyola IEDC paved the way for many small entrepreneurial projects by
students, for instance, Ekolife, Fishnet, SALT Store and Elevated Atlantis

e The Centre for Life Skills Training and Research, NGO by Praveen Varghese Thomas (research
scholar) and Dance Movement Therapy Programme by Krishnendu (MSW 2017 batch), are
offshoots of LivelLab, propelled by the [IEDC

e LiveLab was a Life Skills Training venture in which Loyolites imparted life skills training to
children and adolescents

e Ekolife encouraged the students to mobilise community resources and start profitable eco-
friendly ventures, like promoting SHG-based cloth bag making, procuring and selling locally-
made artefacts, collecting and selling usable expendables

¢ Fishnet was an on-call fish procurement and home-delivery service started by students from coastal
areas

e Social work student Association Loyola Trivandrum (SALT), started a stationery and snack
service counter in the College

¢ Elevated Atlantis is a business model for constructing eco-friendly and sustainable houses for
flood-affected regionsin and around Kerala. This project won first prizes in three management fests

While Loyola Innovation Centre and the IEDC have been able to open students' minds to the possibility of
Innovation and Entrepreneurship, we are yet to embark on more sustainable models and explore the
possibilities of collaborating with technical institutions. We hope to achieve thisin future.

File Description Document
Upload any additional information View Document
Paste link for additional information View Document

3.2.2 Number of workshops/seminars conducted on Research Methodology, I ntellectual Property
Rights (IPR) and entrepreneurship during the last five years

Response: 21

3.2.2.1 Total number of workshops/seminars conducted on Resear ch M ethodology, I ntellectual
Property Rights (IPR) and entrepreneur ship year-wise during last five years

2020-21 2019-20 2018-19 2017-18 2016-17

11 4 1 3 2
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File Description

Document

Report of the event

View Document

List of workshops/seminars during last 5 years

View Document

Any additional information

View Document

3.3 Resear ch Publications and Awards

Response: 2.88

3.3.1 Number of Ph.Dsregistered per eigible teacher duringthelast fiveyears

Response: 23

3.3.1.1 How many Ph.Dsregistered per eligible teacher within last fiveyears

Response: 8

3.3.1.2 Number of teachersrecognized as guidesduring thelast five years

File Description

Document

List of PhD scholars and their details like name of
the guide, title of thesis, year of award etc

View Document

Any additional information

View Document

URL to the research page on HEI website

View Document

3.3.2 Number of research papersper teachersin the Journals notified on UGC website during the

last five years
Response: 1.85
3.3.2.1 Number of research papersin the Journals notified on UGC website during the last five
years.
2020-21 2019-20 2018-19 2017-18 2016-17
9 10 2 8 5
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File Description Document

List of research papers by title, author, department, = View Document
name and year of publication

Any additional information View Document

3.3.3 Number of books and chaptersin edited volumes/books published and papers published in
national/ inter national conference proceedings per teacher during last fiveyears

Response: 1.14

3.3.3.1 Total number of books and chaptersin edited volumes/books published and papersin
national/ inter national confer ence proceedings year-wise during last five years

2020-21 2019-20 2018-19 2017-18 2016-17
7 6 1 4 3

File Description Document

List books and chapters edited volumes/ books View Document

published

Any additional information View Document

3.4 Extension Activities

3.4.1 Extension activitiesare carried out in the neighborhood community, sensitizing studentsto
social issues, for their holistic development, and impact thereof during the last five years.

Response:

Loyolas experiential learning framework is anchored in the functional paradigm of Engaged Competence
Enhancement (ECE). Students engagements in the field are one of Loyolas most effective tools to
facilitate their holistic transformation. Therefore, field engagements and extension activities
complement our teaching-learning process. LES, the social lab of the College, facilitates the teaching
departments in such engagements.

A brief sketch of the major programmes during the assessment period is given below.

e Snehanidhi: During the pandemic times, the college launched a programme called Snehanidhi,
which was an effort to facilitate the online lear ning of the tribal children by distributing gadgets

¢ An onlinetutoring system: As afollow-up of Shehanidhi, the Sociology department launched an
online tutoring system to bridge the learning gap of these children

e Munneram and Karuthalode Kathorkaam: The Social Work students reached out to the coastal
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communities of Pozhiyoor and Poonthura. Assisted by the local Panchayath and Pallium India, they
conducted awareness campaigns on people’ s plan movement, and extended counselling services
to the palliative patients there. Munneram was an online psycho-social support initiative for the
youth affected by COVID-19, followed by a week-long residentia programme Karuthalode
Kathorkaam

Samagram: A project initiated in collaboration with MHAT by the Department of Counselling
Psychology, offers mental health support to the vulnerable families of the Poonthura coastal
community. The students are actively engaged in this project as community volunteers

River mapping exercise: The Disaster Management students engaged in a week-long river
mapping exer cise in collaboration with the district administration of Pathanamthittain the wake of
aseries of floods and landslides in the region

Entrepreneurship support: The Personnel Management students have ventured into a social
entrepreneurship project, collaborating with Bluepoint Org to provide entrepreneur ship support
to various social enterprises

Disaster relief activities: During the disasters, the students and faculty played activerolesin relief
activities. They visited the areas affected by the Okhi cyclone and floods and conducted psycho-
social first-aid interventions and trauma counselling. Relief materials were sent to affected
places, and volunteers were actively involved in collection centres and relief camps

Students have extended their services in the Kerala Rescue movement for mobilising funds. They
worked in call centres and post-flood cleaning drives

Students were trained to develop tools to assess post-disaster recovery and rehabilitation. They
also volunteered in first-line treatment centres and worked with the Disha helpline during the
pandemic

Students and Jesuit Alumni Association Kerala have distributed food Kkits in coastal
villages, Anchuthengu and Pozhiyoor

Rural live-in NSS camp: All our PG students are members of NSS which provides a plethora of
opportunities for their extension engagements. This week long camp helps them realise ground
realities

Social awareness campaigns. Our students continuously engage in street plays on themes like
gender issues, socia justice, child rights, and the environment

While these programmes help the students become more socially conscious by imbibing the values of
responsible citizenship, inclusiveness, and social sensitivity, they also enhance the community's well-

being.

File Description

Document

Upload any additional information

View Document

3.4.2 Number of awards and recognitionsreceived for extension activities from gover nment/
government recognised bodies during thelast fiveyears

Response: 0

3.4.2.1 Total number of awards and recognition received for extension activities from Gover nment/
Government recognised bodies year-wise during thelast five years.
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2020-21 2019-20 2018-19 2017-18 2016-17
0 0 0 0 0
File Description Document

Number of awards for extension activitiesin last 5

year

View Document

3.4.3 Number of extension and outreach programs conducted by theinstitution through NSS/NCC,
Government and Government recognised bodies during thelast five years

Response: 67

3.4.3.1 Number of extension and outreached Programmes conducted in collaboration with industry,
community and Non- Gover nment Organizationsthrough NSS NCC/ Red Cross/ YRC etc., year -
wiseduring thelast fiveyears

2020-21 2019-20 2018-19 2017-18 2016-17
12 11 15 18 11
File Description Document

Reports of the event organized

View Document

View Document

Number of extension and outreach Programmes
conducted with industry, community etc for the last
fiveyears

3.4.4 Aver age per centage of students participating in extension activitiesat 3.4.3. above during last
fiveyears

Response: 100

3.4.4.1 Total number of Students participating in extension activities conducted in collaboration
with industry, community and Non- Gover nment Or ganizations such as Swachh Bharat, AlDs
awar eness, Gender issue etc. year-wise during last five years

2020-21

2019-20

2018-19

2017-18

2016-17

206

167

143

142

152
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File Description

Document

Report of the event

View Document

Average percentage of students participating in
extension activities with Govt or NGO etc

View Document

Any additional information

View Document

3.5 Collaboration

3.5.1 Number of Collaborative activitiesfor research, Faculty exchange, Student exchange/

internship per year

Response: 17

3.5.1.1 Number of Collaborative activitiesfor research, Faculty exchange, Student exchange/

internship year-wise during thelast fiveyears

2020-21 2019-20 2018-19 2017-18 2016-17
2 3 7 3 2
File Description Document

e-copies of related Document

View Document

Details of Collaborative activities with
institutions/industries for research, Faculty
exchange, Student exchange/ internship

View Document

3.5.2 Number of functional MoUswith institutions,
etc. during the last fiveyears

Response: 11

other universdities, industries, corporate houses

3.5.2.1 Number of functional M oUswith Institutions of national, international importance, other
universities, industries, cor por ate houses etc. year-wise during the last five years

2020-21 2019-20 2018-19

2017-18 2016-17

1

6 1

0 3
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File Description

Document

e-Copies of the MoUs with institution/
industry/corporate houses

View Document

Details of functional MoUs with institutions of
national, international importance, other universities

etc during the last five years

View Document
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Criterion 4 - Infrastructure and L ear ning Resour ces

4.1 Physical Facilities

4.1.1 Thelnstitution has adequate infrastructure and physical facilitiesfor teaching- learning. viz.,
classrooms, labor atories, computing equipment etc.

Response:
The cutting edge infrastructur e of the College includes:

¢ 12 modern classrooms with mounted LCD projectors of which 4 have smart boards

¢ All our classrooms have whiteboard, blackboard, noticeboard and a lectern

e 16.5 KV UPS partly supported by a5 KV solar panel

e Two broadband and Wif-Fi connections namely, Hi-point connect (leased line) with the speed of 30
Mbps and a BSNL line with 40 Mbps speed under NMEICT scheme which are combined with the
support of adeviceto offer 70 Mbps speed of internet service

e Two auditoriums enabled with LCD projectors, one of which is air-conditioned

e Modern library with sufficient fans and ventilation

e Public address system

e A computerised lab for the Department of Counselling Psychology to augment practicals and
practicum

e Individua cabins for all staff members and individual rooms for the Heads of Departments with a
desktop that has high-speed internet connection and printers

ICT: The classroom transactions are augmented by an open source teaching-learning
platform (M oodle) with a customised cloud space. During the pandemic, the College has purchased the
licensed version of Zoom and Google Meet for al the departments to manage online classes effectively.
LCSS has developed an in-house macro-enabled Excel workbook to map the outcomes as part of the
Outcome-Based Education (OBE).

The LCSS has 30 computers including 3 laptops for the use of students and another 22 computers for
administrative purposes, a fully dedicated IBM server with advanced networking facilities, three
photocopiers, 11 printers, 3 portable LCD projectors, two still cameras, five webcams, ten headphones, two
sound systems, one portable amplifier, one portable projector screen, one TV, four bluetooth speakers, four
tripods, one speaker podium, and two 2.1 channel sound systems, one digital display board, two biometric
punching machines, and two barcode scanners.

Loyola Knowledge Centre: The 335 sq.m. automated library, renovated with granite flooring in
2021, has a seating capacity of 100.

Thelibrary has:

* 26,227 books including some rar e books

e A collaboratively established Bookshare resources for the visually challenged to ensure access to
electronic books with a screen reader software, namely NVDA

¢ A new research and periodical section

¢ A good collection of journals and periodicals
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Subscribed e-journals, e-books

NLIST resources, and access to open resources - National Digital Library (Shodhganga) and
Directory of Open Access Journals (DOAJ)

Exclusive space for research scholars with computers and software support

Expanded UPS support

Revamped library website

New networking facility with 27 U rack

Social Lab: Loyola Extension Services, the socia lab of the College, serves as afacilitation centre for the
field engagements and internships of our students. It has got two air-conditioned seminar halls, and
accommodation facilities for 70 peoplein two independent buildings.

Transportation: For common field engagements and exposure visits, buses are available on the campus.
Expansion of Infrastructure: A 46,000-sqg.ft. disabled-friendly building nearing completion, has 14

lecture halls, an auditorium with a capacity of 350, a modern conference hall, staff cabins, expanded office
space, lift and ramp facility, and all other modern facilities to meet the emerging needs.

File Description Document

Upload any additional information View Document

4.1.2 Thelnstitution has adequate facilitiesfor cultural activities, sports, games (indoor, outdoor),
gymnasium, yoga centre etc.

Response:

Cultural and SportsActivities. The College has adequate infrastructure facilitiesfor cultural programmes
and competitions,sports and games, both intramural and intercollegiate.

It includes;

Indoor Facilities:

Sutter Hall, an auditorium of 380 sg.m. heritage-monument, built in 1971, with a seating capacity

of 350 isused for cultural activities and indoor sports and games

e The 67 sg. m. JM Hall, renovated in 2006, with a seating capacity of 40 is used for
cultural programmes

e Two hallsat LES (Loyola Hall and Mini Conference Hall) capable of accommodating 170 people
are used for various cultural performances

¢ Indoor sports rooms are available at both the hostels

e Loyola Indoor Stadium, built in 2009, has a seating capacity of 3000 is used for major functions

such as our Golden Jubilee celebrations inaugurated by the Late Honourable President of India Shri

Pranab Mukherjee

Outdoor Facilities
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e A 720 sg.m. open-air space with a 28 sg.m. stage, built in 2006, used for cultural programmes,
sports, games and yoga practice

e A 4500 sg.m. multipur pose ground made in 1964 used for cricket, football and athletics

¢ The College has a 4500 sg.m. multipurpose ground made in 1964 used for cricket, football and
athletics, an outdoor basketball court (486 sq.m), a badminton court (148 sg.m), a volleyball court
(274 sg.m), a mini ground (1800 sg.m), and jump pits. We have adequate sports equipment to
complement these facilities

Gymnasium: A 243 sg.m. fully equipped gymnasium named ‘ Stephen Memorial Loyola Health and
Fitness Centre’ has been functioning since 2015 with a certified trainer's assistance. The gymnasium is
named after late Mr. Stephen, one of our alumnus and a fitness enthusiast. The gym was partly sponsored
by his parents.

Yoga Centre: The Loyola Hall, Sutter Hall and the open lawn provide the venues for practising yoga.

File Description Document

Upload any additional information View Document

4.1.3 Per centage of classrooms and seminar hallswith 1CT- enabled facilities such as smart class,
LMS, etc. (Data for the latest completed academic year)

Response: 100

4.1.3.1 Number of classrooms and seminar hallswith ICT facilities

Response: 14
File Description Document
Upload Number of classrooms and seminar halls View Document

with ICT enabled facilities (Data Template)

Upload any additional information View Document

4.1.4 Average per centage of expenditure, excluding salary for infrastructure augmentation during
last fiveyearS(INR in Lakhs)

Response: 33.34

4.1.4.1 Expenditurefor infrastructure augmentation, excluding salary year-wise during last five
years (INR in lakhs)

2020-21 2019-20 2018-19 2017-18 2016-17

593 1.30 3.48 2.30 2.87
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File Description Document
Upload Details of budget allocation, excluding View Document
salary during the last five years (Data Template)

Upload audited utilization statements View Document
Upload any additional information View Document

4.2 Library asa L earning Resource
4.2.1 Library isautomated using Integrated Library Management System (ILMS)

Response:

The College library is automated with an integrated software, developed in-house, using a MySQL
database. The software includes modules such as Books, Circulation, Membership, Catalogue, Due
Collection, Stock Verification, Serial Control, Reports, and Options. Its salient features include:

e The Book Module has options for adding all the details of newly-purchased books and editing
them later, reclassifying books, changing/deleting accession numbers and call numbers, and
weeding out and book binding

e The issue of books and journals, their reservation, and return after use are all managed by the
Circulation M odule, which uses barcode technology

e The library user management is done through the Members Module. It is used to add new
members, edit existing members details, change member IDs, and renew/ cancel/ restore
membership

¢ The software has an effective/advanced search and retrieval feature. The catalogue provides
different search options such as author, title, publisher, keyword, etc. The search result displays
detailed information, the issue status, and the due date. The Online Public Access Catalogue
(OPAC) isdso available on the library website

e The Due Collection Module calculates and collects the fine for late return of books. The overdue
charge is automatically calculated and entered into the member's fine account. It also recovers
compensation for damaged or missing books. Such dues are collected annually before issuing the
‘No Objection Certificate

e Another helpful feature is the Stock Verification Module. It facilitates the tri-annual stock
verification by enabling stock entry and report missing books

e The Serial Control Module helps to manage the periodicals in the library. The journal settings
have the provision for entering the journal's details. The module also has a provision for adding the
journal’s new issues and editing the already entered issues

e The software also generates reports related to circulation, members and overdue charges

e The Options Module includes settings through which we can set category and type of books,
details of book vendors, the issue privileges of different members, the overdue charges, categories
and types of members, and other user privileges

e The Acquisition Module helps in developing a balanced collection. It has provisions to select
books, order books, and receive the books
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File Description

Document

Upload any additional information

View Document

Paste link for Additional Information

View Document

4.2.2 Theinstitution has subscription for the following e-resources

l.ejournals

2.e-ShodhSindhu
3.Shodhganga M ember ship
4.e-books

5.Databases

6.Remote accessto e-resour ces

Response: A. Any 4 or more of the above

File Description

Document

Upload any additional information

View Document

Details of subscriptions like e-journals, e-
ShodhSindhu, Shodhganga Membership ,

access to library resources, Web interface etc (Data

Template)

Remote

View Document

4.2.3 Average annual expenditure for purchase of books/e-books and subscription to journals/e-
journalsduring thelast fiveyears (INR in Lakhs)

Response: 0.99

4.2.3.1 Annual expenditure of purchase of books/e-books and subscription to journals/e- journals

year wiseduring last fiveyears (INR in Lakhs)
2020-21 2019-20 2018-19 2017-18 2016-17
1.51 1.21 0.89 0.79 0.53
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File Description Document

Details of annual expenditure for purchase of View Document
books/e-books and journals/e- journals during the
last five years (Data Template)

Audited statements of accounts View Document

Any additional information View Document

4.2.4 Per centage per day usage of library by teachersand students ( foot fallsand login data for
online access) during thelatest completed academic year

Response: 35.59

4.2.4.1 Number of teachers and students using library per day over last one year

Response: 79
File Description Document
Details of library usage by teachers and students View Document

431T Infrastructure
4.3.1 Ingtitution frequently updatesitsIT facilitiesincluding Wi-Fi

Response:

IT Infrastructure: The entire campus is Wi-Fi-enabled. High-speed optic fibre internet connectivity is
provided in both modes—wired and wireless—across the campus. We subscribe to two internet service
providers, namely Hi-point Connect (aleased line) and BSNL. The Wi-Fi speed isregularly upgraded after
considering the academic requisites, student strength and usage. The current bandwidth is 70 M bps.

Computer: In 2016, ten computers were added to the existing ones expending Rs. 2,70,000. In October
2021, six computer systems were bought for the Psychology lab expending 1,41,000. In December 2021,
eleven new computers, connected with N-computing, were bought for the library by expending 2,38,500.

Networking: In 2019 January, the networking system (Wi-Fi and LAN) was upgraded, spending 2,45,852.
Three main racks were added, all the cables were replaced, and the existing five Wi-Fi routers with a
capacity of 25 users each were upgraded with three routers of 100 users’ capacity each.

Internet: We had one NMEICT BSNL connection with 20 Mbps, which is enhanced to 40 Mbps in
August 2020. The Hi-point network provider's 10 Mbps lease line was additionally acquired in February
2021 for acharge of Rs. 35,000 for a quarter. In November 2021, it was enhanced to 30 M bps expending
an additional Rs. 67,260. In November 2021, the entire network cable of the college library was replaced.
One 27u rack was added, one Wi-Fi router was added to the existing one, two more CCTV cameras were
added to the current six cameras, and the old DVR was replaced. All these cost 3,23,846.00.
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CCTV Camera: The college and hostel premises are under the survilence of 27 CCTV cameras. In July
2017, five CCTV cameras and one DVR were instaled in the Ladies Hostel, spending Rs. 61,221. In
January 2019, two cameras were installed in the College office and Principal’ s room spending Rs.9,404. In
May 2019, four CCTV cameras and one DVR were added in the gymnasium and the Bursar’s room,
spending Rs.53364. Three more cameras were added in the Ladies hostel during December 20109,
spending Rs. 32,638. 1n September 2020, three more CCTV cameras were added to the campus premises.

File Description Document

Upload any additional information View Document

4.3.2 Student - Computer ratio (Datafor the latest completed academic year)

Response: 5.42

File Description Document
Upload any additional information View Document
Student — computer ratio View Document

4.3.3 Bandwidth of inter net connection in the I nstitution

Response: B. 30 MBPS - 50 MBPS

File Description Document
Upload any additional Information View Document
Details of available bandwidth of internet View Document
connection in the Institution

4.4 Maintenance of Campus Infrastructure

4.4.1 Average per centage of expenditureincurred on maintenance of infrastructure (physical and
academic support facilities) excluding salary component during the last five year s(INR in Lakhs)

Response: 68.81

4.4.1.1 Expenditureincurred on maintenance of infrastructure (physical facilities and academic
support facilities) excluding salary component year-wise during thelast fiveyears (INR in lakhs)

2020-21 2019-20 2018-19 2017-18 2016-17

49.65 35.27 23.02 13.25 21.63
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File Description Document

Details about assigned budget and expenditure on View Document
physical facilities and academic support facilities
(Data Templates)

Audited statements of accounts View Document

4.4.2 There are established systems and proceduresfor maintaining and utilizing physical, academic
and support facilities - laboratory, library, sports complex, computers, classrooms etc.

Response:

The College is ever vigilant in providing, upgrading, and maintaining its physical, academic, and support
facilities and ensuring optimal utilisation by the students, staff, external agencies, and the
neighbouring community. The I nfrastructure Development and M aintenance Committee assesses and
addresses the development needs and coordinates the upkeep of all facilities. The institution has adequate
staff for keeping the building and the premises clean, and their work is supplemented by the teachers and
students who voluntarily clean the campus every week.

Physical: The Bursar oversees the maintenance of campus facilities. The annual maintenance of buildings
and periodic painting is done during the summer vacations. Housekeeping is done with the help of five
support staff. Two gardeners take care of the greenery and beautification of the campus. CCTV cameras
postioned at strategic locations and a security guard ensure the safety of the premises. All important
electronic equipment is covered under Annual Maintenance Contracts (AMCs). All the assets are
scientifically numbered, and alogbook is maintained to note materials issued from the office for different
programmes.

Academic: The class|eaders ensure the proper use of facilities in the classrooms. On being apprised of the
need for any repair or replacement of, or addition to, any facilities, the HoDs follow up the matter with the
Bursar. Any technical problem with ICT is reported to the Bursar, who gets it solved by technicians
promptly. The faculty technical support team ensures the effective utilisation of ICT facilities and
updates M oodle and the College website.

Support Facilities

Library: The Library Committee monitors the flawless upkeep of the library by conducting tri-annual
stock verification, and ensures periodic addition to the library collection. It maintains the existing facilities
and supplements them periodically. During 2021, the internet bandwidth was increased considerably by
adding leased lines to the existing broadband connection. The library was made more disabled-friendly by
providing handrails to the existing ramp.

Psychology Lab: A computerised lab is maintained and optimally used for the psychology practical
training with appropriate test batteries and software. The students can use the lab facilities with prior
permission from the department. The respective teacher-in-charge introduces the test materials with
demonstration, and then students are paired and imparted training to conduct the tests. Lab materials are
upgraded based on the changing requirements of the programme.
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Canteen: We have two canteens on the campus, catering to the needs of the students, staff, and external
participants of various training programmes and competitions. A mess committee with adequate student
representation monitors their functioning. The mess-in-charge makes sure that solid and liquid waste
generated in the canteens is appropriately collected and recycled, and the food waste is processed using the
biogas plant.

Hostels: Both the Men's and Ladies Hostels have wardens and staff for their administration and
maintenance. Student participation is ensured through Hostel Prefects and various hostel committees.
Periodic hostel meetings help to evaluate the functioning of the hostels. Separate housekeeping staff take
care of the upkeep of the hostels. Apart from this, students also engage in voluntary cleaning drives to
ensure cleanliness.

Sports: LCSS has adequate facilities for sports and games, which are well-maintained and used by our
staffs and students. Playgrounds are used after working hours, and sports materials are entrusted to the
students who stay in the hostels. Damage to any sports items is reported to the faculty in charge of sports
and promptly replaced. Alumni member s and people of the neighbourhood are also allowed to use the
playgrounds with permission, without depriving the opportunities to our students. An inventory and a
logbook are maintained for the upkeep of sports items.

Gymnasium: Loyola has a well-equipped gymnasium with a qualified trainer for its running and upkeep.
It is used mainly by the students and staff, and is also made available to the neighbourhood people at a
nominal charge.

Auditorium: LCSS has an auditorium (Sutter Hall) designed by the legendary Sir Laurie Baker that is
proudly maintained as a heritage monument. It is visited by students of architecture from all over the
country and abroad.

Green support: Rainwater channels are maintained inside the campus for harvesting and recharging the
water resources on the campus. The lush green campus has many open spaces that always become the
hotspot of many activities — intellectual and physical. It includes an open auditorium and benches in the
open space, which are well maintained. To reduce carbon emissions, we do not permit the burning of dry
leaves and other biodegradable or non-biodegradable waste on campus. We also encourage bicycles for
local conveyance to reduce our carbon footprint. Beehive is a recent initiative by the students and faculty
to nurture sustainability. Properties used for various cultural celebrations like Christmas and Onam are
stored for later use.

Solar Energy: A 5KV solar panel was established in 2015, with UPS for off-grid power support for the
entire college building. 1n January 2020, a solar grid project was set up in collaboration with KSEB. The
power thus generated is sold to KSEB, and the amount earned is adjusted in the electricity bill of the
College. Two new invertersof 5 KV and 3 KV were added in November 2019.

These practices help foster a sense of ownership and responsibility in everyone on the campus.

File Description Document

Upload any additional information View Document
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Criterion 5 - Student Support and Progression

5.1 Student Support

5.1.1 Average per centage of students benefited by scholar ships and freeships provided by the
Government during last five years

Response: 58.72

5.1.1.1 Number of students benefited by scholar ships and free ships provided by theinstitution,
Government and non-gover nment bodies, industries, individuals, philanthropists during thelast five
years (other than studentsreceiving scholar ships under the gover nment schemesfor reserved
categories)

2020-21 2019-20 2018-19 2017-18 2016-17
93 77 89 99 107
File Description Document

upload self attested letter with the list of students View Document

sanctioned scholarship

Upload any additional information Average View Document
percentage of students benefited by scholarships and
freeships provided by the Government during the

last five years (Data Template)

5.1.2 Aver age per centage of students benefitted by scholar ships, freeships etc. provided by the
institution / non- gover nment agenciesduring thelast five years

Response: 12.93

5.1.2.1 Number of students benefited by scholar ships and free ships provided by theinstitution,
Government and non-gover nment bodies, industries, individuals, philanthropists during thelast five
years (other than studentsreceiving scholar ships under the gover nment schemesfor reserved
categories)

2020-21

2019-20

2018-19

2017-18

2016-17

14

13

31

31

10
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File Description

Document

Upload any additional information

View Document

Number of students benefited by scholarships and
freeshipsinstitution / non- government agenciesin
last 5 years (Date Template)

View Document

5.1.3 Capacity building and skills enhancement initiatives taken by theinstitution include the

following

1. Soft skills
2.Language and communication skills

3.Lifeskills (Yoga, physical fithess, health and hygiene)

4.1CT/computing skills

Response: A. All of the above

File Description

Document

Details of capability building and skills
enhancement initiatives (Data Template)

View Document

Any additional information

View Document

Link to Institutional website

View Document

5.1.4 Aver age per centage of students benefitted by guidance for competitive examinations and car eer
counselling offered by the Institution during the last five years

Response: 86.67

5.1.4.1 Number of students benefitted by guidance for competitive examinations and car eer
counselling offered by the institution year wiseduring last five years

2020-21 2019-20 2018-19 2017-18 2016-17
206 167 59 142 140
File Description Document

Number of students benefited by guidance for
competitive examinations and career counselling
during the last five years

View Document

Any additional information

View Document
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Response: A. All of the above

5.1.5 TheInstitution has a transpar ent mechanism for timely redressal of student grievances
including sexual harassment and ragging cases

1.Implementation of guidelines of statutory/regulatory bodies
2.0rganisation wide awar eness and undertakings on policies with zero tolerance
3.Mechanismsfor submission of online/offline students' grievances

4. Timely redressal of the grievancesthrough appropriate committees

File Description

Document

Upload any additional information

View Document

Minutes of the meetings of student redressal
committee, prevention of sexual harassment
committee and Anti Ragging committee

View Document

Details of student grievances including sexual
harassment and ragging cases

View Document

5.2 Student Progression

Response: 47.72

5.2.1 Aver age per centage of placement of outgoing studentsduring the last five years

5.2.1.1 Number of outgoing students placed year - wise during thelast five years.

2020-21 2019-20 2018-19 2017-18 2016-17
35 30 30 40 38
File Description Document

Upload any additional information

View Document

Self attested list of students placed

View Document

Details of student placement during the last five
years (Data Template)

View Document

Response: 0

5.2.2 Aver age percentage of students progressing to higher education during thelast fiveyears
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5.2.2.1 Number of outgoing student progression to higher education during last fiveyears

File Description

Document

(Data Template)

Details of student progression to higher education

View Document

Response: 48.91

5.2.3 Aver age per centage of students qualifying in state/national/ inter national level examinations
during thelast fiveyears(eg: I T-JAM/CLAT/ NET/SLET/GATE/ GMAT/CAT/GRE/ TOEFL/
Civil Services/State gover nment examinations, etc.)

5.2.3.1 Number of students qualifying in state/ national/ inter national level examinations (eg:
[IT/IJAM/ NET/ SLET/ GATE/ GMAT/CAT/GRE/ TOEFL/ Civil Services/ State gover nment
examinations, etc.)) year-wise during last five years

2020-21

2019-20

2018-19

2017-18

2016-17

18

22

13

4

5.2.3.2 Number of students appearingin state/ national/ inter national level examinations (eg:
JAM/CLAT/NET/ SLET/ GATE/ GMAT/CAT,GRE/ TOFEL/ Civil Serviced State gover nment
examinations) year-wise during last five years

2020-21 2019-20 2018-19 2017-18 2016-17
26 31 22 14
File Description Document

Upload supporting data for the same

View Document

Number of students qualifying in state/ national/
international level examinations during the last five
years (Data Template)

View Document

5.3 Student Participation and Activities

Response: 5

5.3.1 Number of awards/medals won by studentsfor outstanding performancein sports/cultural
activitiesat inter-univer sity/state/national / inter national level (award for a team event should be
counted asone) during the last five years.

Page 73/120

16-05-2022 11:30:56


https://assessmentonline.naac.gov.in/storage/app/hei/SSR/104682/5.2.2_1645347954_7470.xlsx
https://assessmentonline.naac.gov.in/storage/app/hei/SSR/104682/5.2.3_1644561041_7470.pdf
https://assessmentonline.naac.gov.in/storage/app/hei/SSR/104682/5.2.3_1644418635_7470.xlsx

Self Study Report of LOYOLA COLLEGE OF SOCIAL SCIENCES

5.3.1.1 Number of awards/medalsfor outstanding performancein sports/cultural activities at
university/state/national / international level (award for a team event should be counted as one) year -
wise during the last five years.

2020-21 2019-20 2018-19 2017-18 2016-17
2 0 0 2 1

File Description Document

Number of awards/medals for outstanding View Document

performance in sports/cultural activities at
university/state/ national/international level during
the last five year

e-copies of award letters and certificates View Document

5.3.2 Institution facilitates students’' representation and engagement in various administrative, co-
curricular and extracurricular activities following duly established processes and nor ms (student
council, students representation on various bodies)

Response:

Students are well-represented at various levels and platforms at LCSS. For administration, we find students
engaging in bodies such as College Union, IQAC Student Charter and Statutory-bodies. Similarly,
there are various co-curricular and extracurricular activities—(1) Sudent Associations. LASIE, SALT,
LACS, LADS and LAMPS (2) Celebrations. Onam, Christmas, New Y ear Prayer Service, Patron’s Day
(3) Union Activities: Arts, Sports, College Day and Planning Forum (4) Institutional Responsibility
Initiatives (ISR): Surveys, Medical Camps for communities and ‘guest workers, and Disaster
Relief—allowing student participation.

The College Union:
e Elected in ademocratic manner, abiding by the rules and regulations laid down by the University
of Kerda
e Acts as one of the most important platforms in administration through visualising, planning and
engaging of union activities that spill into the extracurricular domains
The union comprises of the following members:
1. Chairperson

2. Vice Chairperson

3. Genera Secretary
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4. University Union Councillor
5. Arts Club Secretary
6. Magazine Editor
7. Sports Club Secretary
8. Social Work Secretary
9. Women's Cell Coordinator
10. SC/ST Representative
11. 1st Y ear Representative
12. 2nd Y ear Representative
13. Planning Forum Secretary
14. Ladies Representative
|QAC Student Charter:

The IQAC Student Charter is abody consisting of student leaders—class leaders, student-club leaders,
student association leaders, College Union leaders, NSS and Women's Cell leaders. The Charter provides:

¢ Feedback to the IQAC for quality enhancement of college systems and processes through student
partnership

e LCSStakes special carein promoting student representation in the statutory and non-statutory
bodies

e Platform for smooth organisation of co-curricular and extracurricular activities, especialy
cultural celebration

Student Associations—LASIE (Sociology), SALT (Social Work), LACS (Counselling Psychology), LADS
(Disaster Management) and LAMPS (HRM)— are all vibrant and coordinated by the students of the
respective departments. These associations are linked to professional bodies, augmenting professional
development.

Studentsinvolve independently in Institutional Social Responsiblity (I SR) oriented activities, ranging from
community surveys, action research, public campaigns, medical camps to disaster relief, in response to the
invitation from various civil society organisations like Pradham, ESAF, MHAT, Jagori, C5,
Kudumbasree, and WCD. They take up the responsibility in consultation with the teachers, and render
services with finesse.

Most of the students get involved in co-curricular and extracurricular affairs and the College ensures that
everything is done with awell-thought-plan and aclear objectives, and executed effectively. This process
derives its strength from the adoption of the PIMER approach based on the ECE Paradigm.
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Consequently, students are at the centre of Planning, Implementation, Monitoring, Evaluation and
Redesigning, making it easier to achieve the ultimate goal—promotion of leadership qualities and
organisational acumen. Given the number of active clubs and other students' bodies, the campusislively
most of the time, and especially abuzz on specia occasions like Sports Week and Annual Sports Day, Arts
Day, and celebrations of Onam, and Christmas.

All the above areindicative of how students’ representation and engagement in various administrative, co-
curricular and extracurricular activities are central to what happens at Loyola, whether it be supporting
institutional processes or organising co-curricular or extracurricular activities.

File Description Document

Upload any additional information View Document

5.3.3 Average number of sportsand cultural events/competitionsin which students of the Institution
participated during last five years (organised by the institution/other institutions)

Response: 10

5.3.3.1 Number of sportsand cultural events/competitionsin which students of the Institution
participated year-wise during last five years

2020-21 2019-20 2018-19 2017-18 2016-17
10 10 10 10 10

File Description Document

Report of the event View Document

Number of sports and cultural events/competitions | View Document
in which students of the Institution participated
during last five years (organised by the
institution/other institutions (Data Template)

5.4 Alumni Engagement

54.1 Thereisaregistered Alumni Association that contributes significantly to the development of
theinstitution through financial and/or other support services

Response:

Loyola has active and ever-willing aumni as mentor s to the new students, facilitatorsin classrooms, and
trainers to fresh graduates on the lookout for placement. Many alumni assist in various bodies like the
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advisory committee and syllabus revision committee and also extend their help in mobilising financial
resources.

Alumni Association
Loyolahas avibrant, systematically functioning Alumni Association:

¢ We have 3244 members

e January 26 every year isobserved as the Alumni Day

e The General Body meeting is convened annually. During the meeting, the Alumni Secretary
presents the annual report, listing all collaborative activities organised with the alumni over the
year, and the Treasurer presents the annual accounts

e Asapractice we honour the Silver and Golden Jubilee batches on the Alumni Day

e The Association publishes The Loyolite, an annual newsletter

e Various awards have been instituted to honour the alumni for outstanding contributions

e The alumni collaborate in various development initiatives—financial, infrastructure as well as
student support

Financial Support

The various forms of financial contributions from the Alumni include:
e Scholarships
¢ Freeships

¢ Relief and welfare funds
¢ |nfrastructure funds

The alumni continue to institute scholar ships and endowments towards student support. Besides, they
also contribute generoudly to relief collections and welfare funds initiated by the College during social
exigencies. Whenever the College planned infrastructural development, our alumni have contributed
generoudly.

Student support:

The various student support programmes involving active alumni participation include:

Induction Programme

Meet the Alumni series
Mentoring

Alumni Orientation
Experience sharing sessions
Internship

Training

Placement

Extension

The alumni join the Induction Programme to share their life stories and experiences at Loyola. Prominent
alumni visit the campus as part of the “Meet the Alumni” series to share their success stories as well as
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career trgjectory. The aumni mentor our students;, the Personnel Management Department runs
an HR-Bud programme, while the Social Work Department engages in r esear ch accompaniment. In fact,
all departments enlist the services of appropriate alumni as resource persons in training programmes,
syllabus-revision, workshops/seminars, symposia, and conferences. The alumni host students for
training in their organisations, facilitate placements, and even invite the college to collaborate on
extension activities of their respective organisations.

Servicesto the Alumni
Loyola cherishesits alumni and offers various facilities as given below:

e Alumni receive preferential treatment in making use of the library facilities and LES
accommodation

¢ We encourage batch get-together s on the campus

¢ Loyolaoffers personal and financial support to the alumni in case of exigencies

¢ Consultancy and advisory support are also provided to the alumni

In short, Loyola perceives the Campus and its ambience as a space for the alumni, and always welcomes
the alumni back to their alma mater.

File Description Document
Upload any additional information View Document
Paste link for additional information View Document

5.4.2 Alumni contribution during thelast five years (INR in lakhs)

Response: A. ?5 Lakhs

File Description Document
Upload any additional information View Document
Link for any additional information View Document
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Criterion 6 - Governance, L eader ship and M anagement

6.1 Institutional Vision and L eader ship

6.1.1 The gover nance of theinstitution isreflective of and in tune with the vision and mission of the
institution

Response:

The vision and mission of the institution permeate its entire governance process. They animate al our
engagements—curriculum design and transaction, knowledge dissemination, research, extension,
infrastructure development, student support initiatives, and formulation of the strategic and perspective
plans—incul cating values promoting best practices.

Our goal statements:

Vision: Fostering excellence in thinking, commitment, and engagement for holistic transformation.
Fostering Excellence

Fostering excellence (magis) implies the ceaseless striving to be better than the best. It implies the
emergent process that motivates al the stakeholders to achieve superior performance with active and
continuous involvement in reforming the institutional practices and procedures.

Thinking

Thinking involves discernment, enabling all the significant actors to acquire a deeper and richer
understanding of reality.

Commitment

Commitment starts with a decision driven by a purpose. The decision is to constantly reform the very
system itself in order to transform al the primary stakeholders.

Engagement

We concelve of engagement as a primary tool for experiential learning that promotes self-directed
behaviour and personal transformation.

Holistic transfor mation

The vision statement articulates the institutional process of continuously reforming itself to facilitate the
holistic transformation of our primary stakeholders. Loyola has an agile structure that enables a highly
participative and decentralised mode of operations to achieve this at the individual, institutional, and
societal levels.
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Mission: Engaged competence enhancement for grooming globally competent, socially sensitive,
ecologically responsive, ethically rooted thought leaders and agents of change.

e As the mission statement unravels, the primary strategy of the institution is engagement for
enhancing the competencies of its primary stakeholders—students, teachers, and the community.
This helps them to develop an ontological, epistemological, and axiological perspective

e Development of the Engaged Competence Enhancement (ECE) paradigm from the earlier
framework of Engaged Knowledge Building (EKB) reflects the constructive response of the
ingtitution to the changes in the internal and external environment

CoreValues

Loyola's unwavering allegiance to a robust value system guides and drives al its stakeholders towards
achieving its vision of halistic transformation. While it is inclined to the use of technology in
educational delivery in tune with the spiralling developments at the global level, it aso articulates the
need for nurturing spiritual quotient in its stakeholders. We take utmost care in promptly networking
with agencies and the community to ensure an innovative platform that animatesits quest for excellence
in lifelong lear ning.

Quest for excellencein learning and life (magis)

Responsible citizenship behaviour (Service and Sustainability)
Promoting technology and innovation (Innovation)

Nurturing spiritual quotient (Faith)

Inculcating robust value system (Inclusiveness and I ntegrity)

With the active involvement of the IQAC, the ingtitution's leadership ensures that it has well-defined
policy statements and per spective plans to fulfil the professed vision and mission. They are subjected to
periodic review and modification. The leadership facilitates regular planning and review meetings of
the various bodies: management committee, advisory committee, faculty, students and other stakeholders.

File Description Document
Upload any additional information View Document
Paste link for additional information View Document

6.1.2 The effective leader ship isvisiblein variousinstitutional practices such as decentralization and
participative management

Response:
LCSS has a highly participatory and decentralised governance mechanism. The institution always
maintains a collabor ative value in everything that it does. One of the activities that reflects this dimension

isthe development of L oyola Model of Outcome Assessment.

Loyola took initiative to integrate outcome assessment in our curriculum delivery. To facilitate this,
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College constituted a core team, comprised of faculty members from different departments, to
prepare a blueprint and present the same to the Academic Council.

The College organised several capacity building sessions to facilitate the internalisation of the OBE
framework. This was followed by comprehensive deliberations for finalising the POs, PSOs and COsin
tune with our goal statements at various levels— faculty, department, and the College. To establish proper
coordination and owning up of the entire framework, we adopted a forward and backward integration
logic. This helped to ensure the CO-PSO-PO linkage through an appropriate alignment of inputs from
the faculty, departments, and the College. At the implementation stage, we realised that the present
framework captured only the summative assessment of the academic component. So, LCSS decided to
revisit the framework.

The highlight of this process was the involvement of all our faculty members at various stages. After
many rounds of deliberations, we decided to integr ate the formative and summative assessment of the
academic dimensions, mapping the co-curricular and extracurricular engagements and the resulting
changes in the students competence level. The ensuing efforts led to the development of a more
comprehensive and customised Loyolamodel of outcome assessment.

There have been several critical steps in the above endeavour. One of them was reframing of the
Programme Outcomes (POs), reflecting the experiential engagements of the students.

The POs are:

1.Globa Competence
2.Responsible Citizenship Behaviour
3.Lifelong Learning

4. Sustainability Consciousness
5.Ethical Orientation

Subsequently, the departments r eframed the PSOs and COsin congruence with the POs, appropriately
incorporating the five preferential engagement domains, namely PERCS, identified under the Engaged
Competence Enhancement (ECE) paradigm. The domainsare:

Programme M anagement
Employability

Research

Community Engagement
Sustainability

Following this, each dimension was assigned to a team, headed by the HoDs. The next task was to identify
activities in the college that come under these competence domains.
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After identifying activities under each domain, the team went on to create planning and assessment
frameworks for each of the core domains. This helped us to expand the framework, integrating the
three formative components of competence—K nowledge, Skills, and Values (KSV). Incorporating the
inputs from all our stakerholders, the core group developed a macro enabled Excel template to map the
students' performance. Currently, we are in the process of developing a software to facilitate
this assessment process.

Though not yet completed, the institution's efforts to develop a holistic framework to map the competence
enhancement of its students resulting from their engagements has attained commendable progress.

File Description Document
Upload any additional information View Document
Paste link for additional information View Document

6.2 Strategy Development and Deployment
6.2.1 Theinstitutional Strategic/ Perspective plan is effectively deployed

Response:

Induction Programme is one of the strategic activities we have devised to infuse into the new entrants a
sense of pridein Loyola's legacy and thereby create a shared vision among them and also to help them to
internalize the institutional processes and systems.The latest strategic plan, which emerged during the
revisioning exercise in 2018, had acknowledged the importance of induction, and IQAC reiterated it by
widening its coverage and extending its duration from three to five days.

The entire programme aims at communicating the vision, mission and core values of the college in the
broader philosophical context of Integral Pedagogical Paradigm (I PP), which is operationalised at the
College as Engaged Competence Enhancement (ECE) paradigm. Hence, the induction begins with
introducing this philosophy and its operationalisation through the five preferentia areas. Programme
management, Employability, Research, Community engagement, and Sustainability (PERCS).

The induction, thus, becomes the first activity based on the ECE paradigm through which students
practise learning by doing. The entire student participants are divided into functional groups that are
tasked with managing the different segments of the programme. Loyolas customised programme
management philosophy of Planning, Implementation, Monitoring, Evaluation and Re-designing
(PIMER) is introduced at this stage to make this process more participatory and effective. Since the
functional responsibilities are rotational, each student gets the opportunity to handle all roleswithin five

days.

Introduction of OBE to the freshersis a key segment of induction, and it isintended to give them upfront
a clear idea of the curricular, co-curricular, and extracurricular engagements in general and the teaching-
learning and evaluation process in particular. Progamme Outcomes (POs) of the college are introduced to
the new batch and an Entry-level Assessment Tool (EAT) isadministered to initiate the cycle of outcome
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assessment.
The other major segments in the induction programme are:

1.Group dynamics, public speaking, and sessions on self-awareness al of which are aimed at
personality development

2.Familiarization with various students clubs and certificate programmes on offer

3.Introductory sessions on value education, NSS, mentoring, environment management, student
counselling, orientation to the statutory and non statutory bodies, grievance redress mechanisms,
office systems, orientation to the library, Moodle, LES, and IQAC

A unique feature of the induction at Loyola is that it is a meticulousy planned and
systematically organised programme involving not only the entire Loyola fraternity consisting of staff,
students, parents and the alumni, but also collabor ative agencies from the outside. Consequently, the
freshers get an insight into the institutional process and its philosophy, and the systemic practice of
Integrated Stakeholder Management (ISM). The programme concludes with a creative team
presentation by the freshers which often turns out to be reflective of the outcomes of their highly
fruitful five-day-long initiation.

File Description Document
strategic Plan and deployment documents on the View Document
website

Paste link for additional information View Document

6.2.2 Thefunctioning of the institutional bodiesis effective and efficient as visible from policies,
administrative setup, appointment, service rules and procedures, etc.

Response:

The organogram of LCSS is a visua representation of the quintessential administrative set-up that is
rooted in its professed vision and mission and built on the principle of collective responsibility coupled
with operational autonomy of the constituent components, and specifically designed to achieve the
projected Programme Outcomes (POs) of the College.

The rectangles on the organogram depict the structural hierarchy and the circles represent the
functional engagements. As L oyola envisages enhancing students' competence through the engagement of
all its stakeholders and promoting leadership at various levels, the present organogram highlights the
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functional contribution of its diverse stakeholders towards the attainment of this goal. Therefore, it
adopts a hybrid model precisely because only a model of this kind can reflect our uniqueness. It becomes
acatalyst for self-reflection and strengthens our pursuit of excellence.

We follow a three-tier system comprising the management, intermediary bodies and the functional
systems that facilitate active student engagements. The Principal ensures timely communication with the
top management comprising the Governing Body, Jesuit Higher Education Council (JHEC), Advisory
Council and Managing Committee. The management maintains an open-door policy for constant
interaction with all its stakeholders.

The intermediary bodies—College Council, Academic Council, Staff Council, Department Council,
IQAC, LES, Statutory and Non-Statutory Bodies—act as facilitators to ensure the efficient functioning of
the ingtitution. The Principal gets adequate support from the College Council, which facilitates the
planning and evaluation of the college activities. Further, the Academic Council deliberates all academic
activities. HoDs hold department meetings monthly and report to the Principal.

The third tier of the organogram represents the functional aspects manifested through various student-
centric platforms like inter-department teams, students union, students associations and students
support programmes. Loyola ensures the optimal functioning of all these by getting the alumni, the
PTA, and other collaborative agencies involved in them. The various committees comprising faculty
members from various departments and the student bodies coordinate al the co-curricular and
extracurricular activities in consultation with the Principal. The HoDs lead the faculty teams to
implement the five preferential areas of ECE. They collaborate with the teaching and non-teaching staff,
and the students to create an engaged and dynamic environment. We also facilitate students engagement in
various statutory and non-statutory bodies. IQAC, LES, and the library effectively augment this
integration of multiple bodies.

The Principal meets the staff council, class representatives, the research scholars, and supervising teachers
twice a year. The meeting with the administrative staff happens quarterly. An annual evaluation
meeting at the end of every academic year, reviews the previous year's activities and plans for the next
academic year.

We also adhere to all government norms in the appointment of teaching and non-teaching staff.
Loyola has a review mechanism at various levels to confirm that al its activities are in tune with its
policies, vision, mission, and core values. Our well-conceived organogram encapsulates all the above.

File Description Document

Upload any additional information View Document

Link to Organogram of the Institution webpage View Document

6.2.3 Implementation of e-governance in areas of operation

1.Administration
2.Finance and Accounts
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3.Student Admission and Support
4.Examination

Response: A. All of the above

File Description Document
Screen shots of user interfaces View Document
ERP (Enterprise Resource Planning) Document View Document

Details of implementation of e-governancein areas @ View Document
of operation, Administration etc

6.3 Faculty Empower ment Strategies
6.3.1 Theinstitution has effective welfare measures for teaching and non-teaching staff

Response:

True to the spirit of the Loyola Policy Manual, which suggests progressive welfare plans under its
Human Resour ce Policy, the College offers several welfare schemes for its teaching and non-teaching
staff. They are:

» Advance salary: The college advances salary to staff members (26.45 lakhs), especially when thereis a
governmental delay in disbursing salary. When guest faculty members face procedural delay in getting
their salaries, the management advances

» Short term interest-freeloans: Loans are provided to the staff on request (23.82 lakhs), when they need
them for the marriage of their wards, construction of house, medical treatment, loan repayment, and
educational purpose

* Festival allowances and gifts: Festival allowances and festival gifts are provided to non-teaching
temporary staff

» Gratuity and emergency help: When the staff or thelir relatives face eventualities like disease or death,
the college makes generous contributions to family (7.5 lakhs)

* Study leave provisions. Teaching staff can avail leave for completing studies, especially PhD and duty
leave is sanctioned for attending training or workshops

» Special leave provisions: Specia leave is sanctioned for those awarded fellowships by government
agencies and for short term assignments abroad

* Staff accommodation: Free accommodation facility is offered to those who want to stay on the campus

» Counselling services. Free counselling services are made available to all staff members
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* Financial support for staff on special occasions: The college offers financial assistance/gifts when any
staff member gets married, builds/ buys a new house, or for the education of their wards

» Staff development programmes. The college organises regular staff development programmes for
academic and professional enrichment

» Health and fitness: The staff are encouraged to use the sports and gymnasium facilities on the campus

* Individual cabin & bookshelves: All the faculty members are provided with adequate cabin space and
bookshelves

 Staff picnic with family members. Every year, the institution organises an annual picnic that brings
together al the teaching and non-teaching staff and the members of their families

* Periodic staff get-together: Several staff get-togethers with food are arranged on the campus

File Description Document

Upload any additional information View Document

6.3.2 Aver age per centage of teachers provided with financial support to attend
confer ences/wor kshops and towar ds member ship fee of professional bodies during the last five years

Response: 9.87

6.3.2.1 Number of teachers provided with financial support to attend confer ences/wor kshops and
towar ds member ship fee of professional bodiesyear wiseduringthe last fiveyears

2020-21 2019-20 2018-19 2017-18 2016-17
2 3 2 1 1

File Description Document

Upload any additional information View Document

Details of teachers provided with financial support | View Document
to attend conference, workshops etc during the last
fiveyears

6.3.3 Average number of professional development /administrative training programs or ganized by
theinstitution for teaching and non teaching staff during thelast five years

Response: 2.6
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6.3.3.1 Total number of professional development /administrative training Programmes or ganized
by the institution for teaching and non teaching staff year-wise during the last five years

2020-21 2019-20 2018-19 2017-18 2016-17
4 8 1 0 0
File Description Document

Reports of the Human Resource Devel opment
Centres (UGC ASC or other relevant centres)

View Document

Reports of Academic Staff College or similar
centers

View Document

Details of professional development / administrative
training Programmes organized by the University
for teaching and non teaching staff

View Document

6.3.4 Aver age per centage of teacher s under going online/ face-to-face Faculty Development
Programmes (FDP)during the last five year s (Professional Development Programmes, Orientation /
Induction Programmes, Refresher Course, Short Term Course).

Response: 17.83

6.3.4.1 Total number of teachers attending professional development Programmesviz., Orientation /
Induction Programme, Refresher Course, Short Term Course year-wise during the last five years

2020-21 2019-20 2018-19 2017-18 2016-17
5 3 3 1 4
File Description Document

Reports of the Human Resource Devel opment
Centres (UGC ASC or other relevant centers)

View Document

Details of teachers attending professional
development programmes during the last five years

View Document

6.3.5 Institutions Performance Appraisal System for teaching and non-teaching staff

Response:
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The College has performance appraisal system for its teaching and non-teaching staff. IQAC
strengthened this further by introducing a feedback summary sheet for the former and extending the
appraisal system to the latter.

Performance appraisal system for teaching staff: The performance appraisal has two facets for teaching
staff.

(1) Teacher performance is assesed by the IQAC using UGC's PBAS form. Annually, data are collected
from the teachers, and a summary of PBAS s prepared to provide appropriate feedback.

¢ Principal gives feedback to the HoDs, whereas the HoDs give feedback to the teachers. The
detailed PBAS form is used for the career advancement of the teachers for the University
assessment, as per the UGC norms

(2) Teacher performance in teaching quality: The students provide teacher feedback using a Students
Teacher Evaluation Form (STEF) every semester. The STEF isthen analysed, and feedback is conveyed
to the teachers. Teaching related feedback is also gathered through other institutional mechanisms such as
open houses, PTA meetings, and academic audits. Open houses take place at the end of every semester
through which the students share their experience, evaluation of teacher performance, and indicate their
satisfaction level. PTA meetings are conducted at two levels, department and college, during which the
parents update the teachers on their wards' assessment of the teaching-learning process. Academic audits
are conducted twice every assessment period, internally across departments and externally by experts.
The feedback from both is conveyed to the faculty members for their improvement.

The STEF summary form, prepared by IQAC, presents the cumulative performance of teachers over
three years. The feedback received is codified, and the Principal hands this over to each faculty member,
with due appreciation of hig’her strengths and provides suggestions for further improvement.

The Manager also meets the faculty when required to motivate them for scaling up their performance. This
process has helped the institution to reinforce its commitment to excellence.

Following are the major outcomes of the performance appraisal and review:

e Improvement in the performance of the teachers
¢ Enhanced moativation level and participation in the institutional process
e Sharper focus on the teaching-learning, research, and extension activities

Performance appraisal system for non-teaching staff: The non-teaching staff at Loyolainclude the staff
of college office, library, and the Loyola Extension Services (LES). While taking feedback from non-
teaching staff every year, their performance and developmental needs are assessed. Based on this,
specific training is provided to address it. In addition, institutional and external training is aso provided
on topics of common relevance, like using Malayalam as administrative language and e-governance.

File Description Document

Upload any additional information View Document
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6.4 Financial M anagement and Resour ce M obilization
6.4.1 Institution conductsinternal and external financial auditsregularly

Response:

LCSS has a well-defined financial policy, ensuring complete transparency and accountability in all its
financial transactions and conducting regular audits. We maintain two kinds of accounts: management
accounts and the Principal's account.

Internal and external audits are conducted for the management account. The account includes the
following components: staff welfare, scholarships, men's and ladies hostels, LES, ICT, transportation,
maintenance, infrastructure, printing and stationery. For this account, the finance committee conducts a
guarterly internal audit while the management committee conducts the annual internal audit. Above all,
this account is audited annually by a qualified external agency.

The Principal’s account is audited externally by the Office of the Principal Accountant General (AG’s
Office) and the Deputy Directorate of Collegiate Education (DDCE). The Principal's account includes the
following components: receipts from state government, salaries of teaching and non-teaching staff,
scholarships from SC Directorate and Fisheries Department, festival advances and programme expenses,
receipts from University of Kerala, and funds from the UGC.

Three audits were conducted during the current assessment period—two by AG’s Office (2016) and one
by the DDCE (2017). Thereafter, no audit of the DDCE was carried out despite our request. Since it is at
their discretion, the college has no choice to intervene. Two audit objections were received during the
assessment period, and we have procedurally settled both of them.

Major Audit Objections

There has not been any major audit objection; on the contrary, the audit reports testify to the efficient
financial management of the institution.

Recommendations and compliance

The AG's office noted that the expenditure on the CCTV equipment was inadmissible as per UGC norms
and therefore had to be defrayed by the management. However, in 2018, the UGC accepted the Principal’s
explanation and settled the matter. Subsequently, in 2019, the AG's Office withdrew the objection.

Auditors from the AG's office pointed out that the institution has an accumulated sum of over one lakh
rupees in the Personal Deposit (PD) account, which could be used for the developmental needs of the
institution, with the concurrence of the DDCE, Kollam. In response to this recommendation the college has
presented a proposal to DDCE for the effective utilisation of the accumulated resource (2018) and the
decision is pending.
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File Description Document

Upload any additional information View Document

6.4.2 Funds/ Grantsreceived from non-gover nment bodies, individuals, philanthropersduring the
last fiveyears (not covered in Criterion 111)

Response: 77.09

6.4.2.1 Total Grants received from non-government bodies, individuals, Philanthropers year wise during
thelast five years (INR in Lakhs)

2020-21 2019-20 2018-19 2017-18 2016-17
63.59 1 1 7.47 4.03
File Description Document

Details of Funds/ Grants received from of thenon- | View Document
government bodies, individuals, Philanthropers
during the last five years

Annual statements of accounts View Document

6.4.3 Institutional strategiesfor mobilisation of funds and the optimal utilisation of resour ces
Response:

Loyola's financial policy spells out our income trajectories, expenditure criteria and accountability
structures broadly covering budgeting, mobilization and allocation of resources, and auditing. This ensures
judicious use of resources and prompt development of state-of-the-art academic and infrastructural
facilities.

The Finance Committee of the College is actively involved in the mobilisation and use of financial
resources. The ingstitution has a regular annual planning system, budgeting and auditing of its
accounts. In this process, annual operational budgets with explicit knowledge of the available resources are
prepared.

The college raises adequate financial resources from various Sources:

e Government Sources. State and Central Government scholarships; grants from the University of
Kerala, funds from the UGC for infrastructure and research projects, workshops and seminars,
assistance from the ICSSR and other national and regional funding agencies for conducting
research, seminars, workshops, and conferences

e Loyola Extension Services. LES raises funds by hosting training programmes and undertaking
projects
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¢ Hostels: Hostels get income from hostel fees and the interest accrued

¢ Resear ch projects: In most funded research projects undertaken by the faculty, thereisaprovision
for institutional overhead and the purchase of equipment and books

e Contribution from other stakeholders. The Staff contribute every month to poor student's funds.
The PTA fund is raised annually. Alumni members contribute generously to infrastructure
development and endowment scholarships for students. For instance, the Giving Back campaign
initiated by the Alumni raised funds for the new administrative-cum-academic block and generated
over 68 lakhs

e Kerala Jesuit Society: The college receives periodic financial support from Kerala Jesuit Society.
For instance, we received nearly 600 lakhs for the construction of the new block

Optimum utilisation of funds: All the income is used for maintenance and upgradation of college
infrastructure and facilities and the payment of salaries to management staff. The corpus fund received
from research projectsis used to upgrade I T and library resources.

One of the challenges we face in receiving funds is the existing stipulations of RUSA. The RUSA funding
is given to affiliated colleges under two categories: 1) autonomous colleges and 2) colleges with NAAC
scores between 3.26 and 3.5 as challenge fund. Although we have a score of 3.72 in the third cycle, since
autonomy status is not granted, we ar e denied both of these for no fault of ours.

File Description Document

Upload any additional information View Document

6.5 Internal Quality Assurance System

6.5.1 Internal Quality Assurance Cell (IQAC) has contributed significantly for institutionalizing the
quality assurance strategies and processes

Response:

Loyola' s IQAC, which has been acclaimed by every NAAC team that visted the institution, has played a
key rolein initiating and institutionalising many good practices. Two of them are given below:

Integrated Stakeholder M anagement

True to its goals, Loyola maintains an agile and flexible structure to foster constant collaboration with,
not only its primary stakeholders like students, parents, aumni and the community, but also with other
secondary agencies.

PTA meetings are occasions when we listen to the aspirations and apprehensions of the parents and follow
them up with appropriate actions. Likewise, the institution enlists the service of its active and ever-willing
alumni as mentorsto the freshers, facilitatorsin classrooms, and trainers of fresh graduates on the lookout
for placement. Many alumni assist various bodies like the advisory committee and syllabus revision
committee and also extend their help in mobilising financial resour ces. The College also engages various
other collaborators like industries, non-profit organisations, governmental agencies, professional
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bodies, and local self-governance institutions for grooming talents and for offering them practical
training. IQAC coordinates all these by remaining ever diligent in its networking and analysis of feedback.

Sustainability Initiatives

L CSS has a comprehensive environmental policy that encompasses the Environment Protection Code of
Conduct, Energy and Water Conservation Code, Rules of Waste Segregation, and training for
ensuring sustainability. These policies are governed by the goal of sustainable development and the Jesuit
principle of 'Care for our Common Home as enunciated in the Superior General’s promulgation
‘Universal Apostolic Preferences of the Society of Jesus, 2019-2029'. IQAC makes every effort to
promote sustainability consciousness among our students and adopted it as one of our POs and
sustainability as athrust area.

Sustainability has evolved as one of the five preferential engagement areas at the functional level.
Based on the ECE paradigm, the entire student community is divided into four teams: clean campus,
green campus, campus biodiver sity, and plastic-free campus to implement the diverse set of activities
related to this. Student'sroles interchange on a rotation basis among these teams. Alternatively, one of
these groups takes active leadership in organizing the weekly environment management programme.

LCSS provides periodic input sessions on environmental awareness, organises interactions with
environment activists, visit to the Energy Management Centre, promotes ‘one-plant for one
student’ initiative. We also commemorate various environment-related days and organise community
awareness campaigns like flashmobs, street plays, and ‘one plant for one shop’. We aso
conduct environment audits—energy, green, water and biodiversity (led by students). Bhoomithra
Sena, funded by the department of environment and climate change of the Govt. of Kerala and Beehive,
are two initiatives that evolved as offshoots of the engagements of students and teachers. Labelling of
trees, waste management, plastic-free campaigns, use of steel tumblers and plates in the canteen,
segregation of waste at source, rainwater management for groundwater recharge, Shritivanam, solar
energy, use of bicycles, and organic farming are the other highlights of sustainable initiatives on the
campus.

File Description Document
Upload any additional information View Document
Paste link for additional information View Document

6.5.2 Theinstitution reviewsits teaching lear ning process, structures & methodologies of operations
and lear ning outcomes at periodic intervalsthrough IQAC set up as per norms and recorded the
incremental improvement in various activities ( For first cycle - Incremental improvements made
for the preceding five yearswith regard to quality For second and subsequent cycles - Incremental
improvements made for the preceding five year swith regard to quality and post accreditation
quality initiatives )

Response:
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Two of the most significant institutionalised practices after the third cycle of accreditation, initiated by
IQAC are: (1) Implementation of OBE as a teaching and assessment framework, and (2) Engaged
Competence Enhancement (ECE) as a learning enhancement paradigm. The highlight of these two
initiativesis that they complement each other and enrich Loyola's student-centric learning philosophy.

OBE:

Loyola institutionalised OBE in 2019 for the effective delivery of the curriculum. As soon as the UGC
proposed the introduction of OBE, Loyola took steps to absorb it into our curriculum more effectively.
IQAC organised several training programmes to equip the faculty with this framework, integrating expert
inputs. We took the utmost care to ensure that the POs are congruous with our vision and legacy. The POs
are:

Global Competence

Responsible Citizenship Behaviour
Lifelong Learning

Sustainability Consciousness
Ethical Orientation

There are systemic interactions among faculty members, departments and the College in the entire process
of OBE. POs and PSOs are introduced to the students during the induction programme itself. At the
beginning of the semester, each faculty member in charge of the course introduces the Course Outcomes
(COs) to the students and explains the mode of delivery and assessment. Students are informed about the
mapping of COs with PSOs and POs. With the concerted effort of the entire faculty, under the leadership
of IQAC core team, the institution developed a macro enabled Excel template to assess the students
academic performance and the feeback thereon.

Scrutiny of the existing OBE framework revealed that it only maps students academic performance.
Moreover, it followed the summative assessment framework using the PO-PSO-CO mapping logic. We
observed that mapping only the summative assessments does not reflect the Loyola graduates outcome
achievements. Therefore, we decided to integrate the data of the for mative and summative assessments
to make them more comprehensive. We have also started issuing a student assessment sheet that maps
the co-curricular and extracurricular engagements and the resulting changes in their competence
level. OBE at Loyolaisa fully customised framework evolved internally.

The entire process is strengthened by incremental improvements in the feedback mechanism and the
performance appraisal system under the IQAC initiative. This feedback is an effective tool for continuous
improvement in the OBE implementation. For the teachers, IQAC introduced a customised PBAS form of
the UGC and created a PBAS summary form to supplement the process of institutional feedback on their
performance. Another qualitative improvement to this was modifying the Students Teacher Evaluation
Form (STEF) into a summary form, reflecting the teacher performance across three years, making the
feedback process more comprehensive and therefore conducive to improvement in the teaching-learning
process. The internal and external academic audits, and the periodic open houses at the end of every
semester also strengthened our efforts in this direction. All these helped the institution to make OBE and
the entire teaching-learning process more meaningful and effective.

Our efforts to develop a holistic framework to map the competencies of students have attained
commendable progress. We consider thisas atypica LoyolaModel of Outcome A ssessment.
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Engaged Competence Enhancement (ECE)

The second strategic stride of LCSS, initiated by IQAC, is the revision of the goal statements and
sprucing up of the organogram to move forward from the existing Engaged Knowledge Building (EKB)
framework to the Engaged Competence Enhancement (ECE) paradigm. It has evolved as the philosophical
foundation, encompassing all our activities, making Loyola's student-centric engagements distinct. It
integrates our pedagogical and programmatic engagements and this helps us encompass pedagogy and
practice by integrating them into a holistic paradigm. The ECE paradigm thus made the College
organically integrated.

ECE ensures experiential learning by emphasising the different components of competence such as
Knowledge, Skills, and Values (KSVs). The five preferential areas of Programme Management,
Employability, Resear ch, Community Engagement, and Sustainability (PERCS) anchor our activities
by adequately integrating the relevant KSVs. After thorough deliberations under the leadership of IQAC,
we selected these preferential engagement domains and adopted them to complement the summative
academic assessment data for PO mapping. We achieve this by applying the 'learning by doing' strategy
and the PIMER approach.

Programme Management: We adopted programme management as one of ECE paradigm's preferential
domains, to impart 21st-century competencies among our students. IQAC modified the existing
programme management framework, PIME to PIMER, for making it atool for redesigning our processes
and executing programmes effectively.

Employability: Loyola emphasises the enhancement of competencies for employability. IQAC facilitated
enhancing them through identifying and aligning COs to the PSOs and POs in tune with the vision and
mission. It also coordinates all the related co-curricular and extra-curricular activities—career
enhancement, student clubs, innovation, and entr epr eneur ship—to complement this process.

Research: We identified research as another preferential domain because of its importance in both
academic and career development. Loyola Research Collective (LRC), an engagement platform,
fosters scientific temper and research culture among our students and faculty. We regularly conduct
workshops and other complementary input sessions on this platform. Thus, it ensures the value of learning
and growing together.

Community Engagement: True to Loyola's tradition, we adopted community engagement as a domain
in ECE paradigm. An outreach orientation is central to all our curricular, co-curricular and extra-
curricular programmes. To ensure this, LCSS has entered into collaborative agreements with several
external agencies like Bluepoint Org, EY, MHAT, Pallium India, Pozhiyoor Grama Panchayat, and
District Administration of Pathanamthitta and organised avariety of programmes for active community
interventions.

Sustainability: Activities that promote sustainability are integral to the ECE paradigm.The major
initiatives include, environmental awareness programmes, plastic-free campaigns, ‘ one-plant one student’
project, weekly environment management and biodiversity programme, environment audits, and the
commemoration of days related to environment. Loyola also has a practice of protecting and
sustaining beehives on the campus, taken care of by the students and teachers.

ECE aims at providing meaningful and accountable education to our students. To make the ECE
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implementation more comprehensive and effective, we are in the process of developing a more rigorous,
upgraded and efficient system of assessment and feedback.

File Description Document

Upload any additional information View Document

6.5.3 Quality assurance initiatives of theinstitution include:

1.Regular meeting of Internal Quality Assurance Cell (IQAC); Feedback collected, analysed
and used for improvements

2.Collaborative quality intitiatives with other institution(s)

3.Participation in NIRF

4.any other quality audit recognized by state, national or international agencies (1SO
Certification, NBA)

Response: A. All of the above

File Description Document
Upload e-copies of the accreditations and View Document
certifications

Upload details of Quality assurance initiatives of the = View Document
institution

Upload any additional information View Document
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Criterion 7 - Institutional Values and Best Practices

7.1 Institutional Values and Social Responsibilities

7.1.1 Measuresinitiated by the I nstitution for the promotion of gender equity during thelast five
years.

Response:

Loyola firmly endorses the principle of gender equity in al our systemic processes enveloping the
curricular and extracurricular transactions. Our students come from diverse socio-cultural backgrounds,
and we take conscious efforts to engage them on the issues of gender sensitivity and gender equity.

The college has a Gender Policy that subscribes to the fifth goal of the UN’s SDGs to ensure gender
equity.

Representation and Participation of Women:

e On average, females constitute 75 per cent of our student community.

e Three of the five HoDs, the staff coordinators of IQAC, NSS, Women's Cell and the Alumni
Association are women

 |In general women representatives outnumber men in the college union

e The principle of gender inclusivity is evident even in the seating arrangement in the classwhere
men and women sit mixedly

I nstitutional M easur es

e LCSS has established an Internal Complaints Committee to address grievances related to sexual
harassment on campus

e The campus offers the services of a full-time lady counsellor who provides gender inclusive
psycho-social support to all students

e Students are encouraged to engage with gender discourses as a part of fulfillment of curricular
requirements and gender is a prominent theme in student dissertations and faculty research

* Inthe past fiveyears, 18 per cent of PG dissertations, five PhD thesesand four funded research
pr oj ects undertaken by the faculty focused on the theme of gender

e The Women's Cell of the College has conducted a wide array of gender sensitisation programmes

A total of 28 gender-related events were organised during the last five years

Notable programmes:

e The College sent selected students to participate in seminars and conferences on gender issues
organised outside the College. In 2021, five students represented Loyola at the International
Conference on Gender Equality, hosted by Gender Park, Kerala State Women Development
Corporation

* |n 2019, the Women's cell arranged atalk on 'Menstruation: Breaking stigmas and taboos by Mr
Arjun Unnikrishnan, the Red Cycle Organization

e In 2019, we organised an interaction between the LGBTQI+ community and students,
titled 'Coming Out-Celebrating Diversity'
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e In 2019, we arranged an exposure visit to the Kani tribal community and interaction with
Padmasr ee Lakshmikutty Ammato understand the role of women in indigenous medicine

Gender equity in sportsand physical fithess

e In 2021, the College constituted an all-women Roller Netball team and facilitated special
coaching with the help of an instructor

e |n 2021, we organized a specia function to felicitate Ms Joshni Jose, an MSW student, who had
won the District Arm Wrestling championship

¢ College hasaunisex health and fitness centre

Student led initiatives

e Student groups display newspaper clippings, photos, etc. to sensitise students on violence against
women

e Sociology students bring out aweekly manuscript magazine with the accent on gender equity

e Street theatre workshops are provided for students, and they organise street plays on themes
related to gender

All these show that LCSS not only professes gender equity but practisesit too.

File Description Document

Link for specific facilities provided for womenin | View Document
terms of: a. Safety and security b. Counselling c.
Common Rooms d. Day care center for young
children e. Any other relevant information

Link for annual gender sensitization action plan View Document

7.1.2 TheInstitution hasfacilitiesfor alternate sour ces of energy and energy conservation
measur es

1.Solar energy

2.Biogas plant

3.Whedling to the Grid

4. Sensor-based ener gy conservation

5.Use of LED bulbg/ power efficient equipment

Response: A. 4 or All of the above

File Description Document
Any other relevant information View Document
Any other relevant information View Document
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7.1.3 Describethefacilitiesin the Institution for the management of the following types of
degradable and non-degradable waste (within 500 wor ds)

e Solid waste management

Liquid waste management

Biomedical waste management

E-waste management

Waste recycling system

Hazar dous chemicals and r adioactive waste management

Response:

The College has a comprehensive environmental policy guided by the UN's Sustainable Devel opment
Goals (SDGs) and the Jesuit principle of "Care for our Common Home". Loyola's approach to waste
management is an integral part of its efforts at promoting sustainability and responsible citizenship.
Sustainability is one of the five preferential domains of the ECE paradigm, and Sustainability
Consciousness is one of the POs.

Solid Waste M anagement

¢ The waste management policy of Loyolais anchored in the principles of reuse, reduce, and recycle

¢ A standard operating procedure guides waste management

e Training programmes to enhance awareness on waste management are regularly organized

e Waste segregation is practised diligently, collecting solid waste in coloured bins (green for
organic or biodegradable, yellow for plastics or non-biodegradable, and blue for paper)

e Metal wires are attached to bins to enable the pinning of disposable aluminium foils

e Ladies toilets are equipped with sanitary-napkin vending machines and napkin-disposal-bins. The
bins are cleared regularly and the non-degradable waste is burnt in an electrical incinerator

We follow the 'reduce’ principle wherever possible.

e Decoration materials used for various cultural celebrations on the campus like Christmas and Onam
are stored for later use

e Efforts are made to reduce the use of disposable plates and cups by using steel plates and tumblers

* Freeink is provided in an open corner in the College to promote the use of ink pensinstead of
disposable ball pens

Liquid Waste M anagement

e The liquid waste generated from the canteen and washrooms is channelled into scientifically built
underground tanks

Waste Recycling
¢ Food waste generated in the College canteen is efficiently managed through a Deenbandhu M odel

Biogas plant. The biogas generated is used for cooking, and the slurry is used as manure
e Extreme careistaken to prevent food wastage by seeing to cooking in optimal quantities
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E- waste M anagement

N-computing system has been introduced on the campus which connects multiple computer
monitors to a single CPU, reducing energy and material consumption as well as generation of e-
waste

E-waste is carefully segregated and recycled

A recycle rack is made available for metal/electronic waste (including dysfunctional computer
peripherals and electrical equipment) on the campus

Discarded peripherals purchased under UGC-funded projects are stored as per guidelines

Expired electronic items are handed over for recycling

Hazardous Waste

e Loyola does not have programmes requiring chemical laboratories or hazardous radioactive
materials

Reducing Carbon Emissions
e Burning of dry leaves and other biodegradable or non-biodegradable waste is forbidden on the

campus
¢ We also encourage bicycles for local conveyance to reduce our carbon footprint

File Description Document

Any other relevant information View Document

Link for Geotagged photographs of the facilities | View Document

7.1.4 Water conservation facilities availablein the I nstitution:

1.Rain water harvesting

2.Borewell /Open well recharge

3.Construction of tanks and bunds

4.Waste water recycling

5.Maintenance of water bodies and distribution system in the campus

Response: A. Any 4 or al of the above

File Description Document

Link for any other relevant information View Document

7.1.5 Green campusinitiativesinclude:

1.Restricted entry of automobiles
2.Use of Bicycles/ Battery power ed vehicles
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3.Pedestrian Friendly pathways
4.Ban on use of Plastic
5.landscaping with trees and plants

Response: A. Any 4 or All of the above

File Description

Document

Various policy documents / decisions circulated for
implementation

View Document

Any other relevant documents

View Document

Link for any other relevant information

View Document

7.1.6 Quality audits on environment and energy areregularly undertaken by the Institution and any

awar dsreceived for such green campusinitiatives:

1.Green audit
2.Energy audit
3.Environment audit

4.Clean and green campusrecognitions/ awards
5.Beyond the campus environmental promotion activities

Response: A. Any 4 or al of the above

File Description

Document

Reports on environment and energy audits
submitted by the auditing agency

View Document

Certification by the auditing agency

View Document

Any other relevant information

View Document

Link for any other relevant information

View Document

7.1.7 TheInstitution has disabled-friendly, barrier free environment

1.Built environment with rampg/liftsfor easy accessto classrooms.

2.Divyangjan friendly washrooms

3.Signage including tactile path, lights, display boar ds and signposts
4.Assistive technology and facilities for Divyangjan accessible website, screen-reading softwar e,

mechanized equipment

5.Provision for enquiry and information : Human assistance, reader, scribe, soft copies of

reading material, screen reading

Response: A. Any 4 or al of the above
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File Description Document

Policy documents and information brochures on the | View Document

support to be provided
Any other relevant information View Document
Link for any other relevant information View Document

7.1.8 Describe the Institutional effortd/initiativesin providing an inclusive environment i.e., tolerance
and harmony towards cultural, regional, linguistic, communal socioeconomic and other diversities
(within 500 wor ds).

Response:

True to the spirit of the fourth goal of the UN’s 2030 SDGs, Loyola has striven to provide inclusive and
equitable quality education and promote lifelong learning opportunities. Inclusion is one of the core values
upheld by the College and incorporated in al its activities and processes. The preferential option for the
marginalised is an integral part of the institution's policy. The POs of the College, namely responsible
citizenship behaviour and global competence, directly correspond to this commitment.

Education at Loyolaisinclusive of:

Marginalised communities

Multilingual and multicultural students, teachers and non-teaching staff
Religion and caste

All genders, including the LGBTQI+ community

Inclusion of the Marginalized

e Nearly 20 per cent of the students are from the scheduled categories

e SC, ST, and OBC categories together constitute 54.69 per cent students

¢ The College makesrepeated adver tisementsin newspapersto facilitate the increased enrolment of
SC/ST students

¢ Proactive steps are taken to admit SEBC and OBC communities if the students from the SC/ST
category do not turn up even after the repeated advertisements

e Statutory committees stipulated by the government are set up and are effectively functioning

e A fund for economically deserving studentsis generated through staff contributions every month

¢ The College provides scholar ships and subsidised hostel fees to students from vulnerable socio-
economic backgrounds. This includes students from the traditional fisherfolk and tribal
communities

Respect for Socioeconomic and Regional Diversity

e The college has a good mix of staff and students from diver se socioeconomic backgrounds
e Our student community comprises students from all over the State

Appreciating Gender Diversity
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e The College is committed to the constitutional mandate of equality and equal opportunities

¢ Females constitute 75 per cent of our student community on average

e The Gender Policy envisions Loyola as an institution where all genders flourish with dignity,
safety, mutual respect, harmony and social justice

e Anenabling environment to al gendersto achieve their full potential

e Conduct of awareness campaignsfor theinclusion of LGBTQI+

Catering to the Special Needs of the Disabled

e Provision of separate restroom facilities for the disabled
e For the visually challenged students, we collaboratively established Bookshare resources to enable
access to electronic books with the support of a screen reader software, namely NVDA

Promoting Multilingualism and Multiculturalism

e Students come from diverse cultural and religious backgrounds

e We offer specific courses on inclusiveness, gender, and culture to promote insights into the
tradition of multiculturalism and religious har mony among students

e Magor programmes begin with an inter-religious prayer service synthesising the values of all

¢ We have switched over to Malayalam as the administrative language

e Wefacilitate bilingual classroom sessions integrating the vernacular language

Sensitivity to Social and Economic Diver sities

¢ All PG students participate in the annual week-long 'Rural Live-in NSS Camp' that exposes them
to ground realities

e Studentsregularly present street plays on themesrelated to gender, child rights, environment, and
emerging social issues

e To offer succour to migrant workers, Loyola has organised medical camps and functioned as
trangit station for migrants during the pandemic

e Conducted national/state level seminars and research on issues pertinent to migrant workers

File Description Document

Link for supporting documents on the information = View Document
provided (as reflected in the administrative and
academic activities of the Institution)

Link for any other relevant information View Document

7.1.9 Sensitization of students and employees of the I nstitution to the constitutional obligations:
values, rights, duties and responsibilities of citizens (within 500 wor ds).

Response:

Teaching-learning and extension activities at Loyola instil democratic values in our students and staff.
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Responsible citizenship behaviour is one of the POs of the College and we strive to integrate the
constitutional values of equality, unity, justice, and tolerance into our institutional processes.

e Students and staff experience values of responsibility, accountability, and altruism through
curricular, co-curricular, and extracurricular engagements

e Field engagements with marginalissd communities enable students to reflect upon
constitutional obligations

e Many of our students choose gender equity, environmental protection, sustainability,
multiculturalism, and secular practices as topics for their specialised study/research

¢ Conduct special value education sessions on professional ethics

e Our research programmes emphasise r esear ch ethics, and the College has an internally constituted
ethical committee

e Engagements in livelihood enhancement of vulnerable communities directly reflect our
commitment to nation-building values

e The NSS unit organises community outreach programmes to achieve the goals pertaining to
national integrity

e All students participate in the annual seven-day live-in camp that is held in locales inhabited by
socially and economically deprived communities such as the fisherfolk, tribals and the urban poor

e The student clubslike LITCOF and LET deliberate on socially relevant issues

e Poster exhibitions, film reviews, and literary criticism are aso arranged to promote national
integration and values such as harmony, common brotherhood, and sustainability

Notable engagements of the students and staff to imbibe Constitutional Values and obligations

e Active participation of students and staff in flood relief programmesin 2018 and 2019 at various
locations across the State

e Mobilisation and dispatch of flood relief materials worth two lakhs to multiple locations,
demonstrated the duty consciousness of the stakeholders as citizens of the nation

e Trauma counselling campaign for the Okhi cyclone-affected people initiated by a group of
students

e Students and faculty actively participated as Rapid Relief Team (RRT) volunteers at various
locations in Kerala during the pandemic

e Activeinvolvement of studentsin blood donation drives

e Street play campaignsto sensitise the public on child rights, gender equity, social justice, and the
environment

e To ingtil values of environmental consciousness, the College has started nurturing a stingless
beehive colony on the campus

e LCSS solemnly commemorates all important days and takes pledges to sensitise the students and
staff to the values of national integration and constitutional rights

File Description Document

Link for details of activities that inculcate values | View Document
necessary to render studentsin to responsible
citizens

Link for any other relevant information View Document
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7.1.10 The Institution has a prescribed code of conduct for students, teachers, administratorsand
other staff and conducts periodic programmesin thisregard.

1.The Code of Conduct isdisplayed on the website

2. Thereisacommitteeto monitor adherenceto the Code of Conduct

3.Institution organizes professional ethics programmesfor students, teachers, administrators
and other staff

4.Annual awar eness programmes on Code of Conduct ar e or ganized

Response: A. All of the above

File Description Document

Details of the monitoring committee composition View Document
and minutes of the committee meeting number of
programmes organized reports on the various
programs etc in support of the claims

Code of ethics policy document View Document

Any other relevant information View Document

7.1.11 Institution celebrates/ or ganizes national and inter national commemor ative days, events and
festivals (within 500 wor ds).

Response:

The College encourages students to organise programmes to observe important days declared by the
National, UN and other agencies. Observation of these days helps students and staff to internalise values
and concerns of universal and contemporary relevance. Important days observed in the College are related
to national integration and patriotism, promotion of rights and human dignity, health and wellness,
environmental conservation and sustainability, and religious and regional festivals.

e Observation of important days and events marked in the College Calendar

e Days related to National Integration and Patriotism include Independence Day, Republic Day,
Constitution Day, National Integration Day, NSS Day, Sadbhavana Day, Teachers' Day, Y outh
Day and Gandhi Jayanthi

e Observation of days such as Child Rights Day, Human Rights Day, National Girl Child Day, and
International Women's Day to promote awar eness of rights and values, equity and equality

e Observation of days related to health and wellness include World Mental Health Day, World
AIDS Day, Cancer Day, International Y oga Day and Alzheimer’s Day

e Prominent international days related to sustainability that we commemorate are World
Environment Day, World Population Day, Wetland Day and Earth Day

¢ Religiousfestivals such as Christmas and Eid are celebrated on the campus

e Magjor regional celebrations on the campusinclude Kerala Piravi and Onam

* NSS volunteers commemorate certain days like Child Rights Day, Blood Donation Day, World
Environment Day and Women's Day by conducting awar eness campaigns in the neighbour hood
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The student associations of different departments organise various programmes to observe days
connected to their discipline.

¢ The Department of Social Work observes Social Work Day every year

e World Mental Health Day is observed by the Counselling Psychology department

e The Disaster Management department commemorates days such as the International Day for
Disaster Risk Reduction

e The Personnel Management department observes L abour Day

e Department of Sociology observes days like National Girl Child and International Day
for Older Persons

We believe that the observation of such days has a formative influence on our students. Commemorations
provide a powerful platform for students to develop inclusive, patriotic, nationalistic, and responsible
citizenship behaviour. These are occasions for students to work together and realise the joy of collective
work, and fortify the values of frater nity and pluralism.

File Description Document

Link for Annual report of the celebrations and View Document
commemorative events for the last five years

7.2 Best Practices

7.2.1 Describe two best practices successfully implemented by the Institution as per NAAC format
provided in the Manual.

Response:

Best Practice-l

1. Title of the practice: PIMER Approach
2. Objectives of the practice

The overall goal of adopting the PIMER approach is to create an ecosystem that promotes experiential
learning among students through engagements.

Specific Objectives

To promote the essential skills in planning, implementation, evaluation, and redesigning of
programmes

To promote decentralisation and greater participation

To develop skills in budgeting, accounting and documentation

e To ensure qualitative improvement in leadership, teamwork, and interpersonal skills

e To nurture the values of accountability and responsibility

e To promote self-efficacy, problem-solving skills, critical thinking and creativity
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3. Thecontext that required theinitiation of the practice

Our educational process focuses on the competence enhancement of students. We aim at the holistic
transformation of students guided by the Engaged Competence Enhancement (ECE) paradigm. The most
distinctive characteristic of this paradigm is its adherence to experiential learning. POs of the College also
reiterate our commitment to imparting 21st-century competencies. Therefore, we adopted programme
management as one of this paradigm's preferential domains, strengthening and developing the existing
PIME approach to PIMER. PIME stands for Planning, Implementation, Monitoring, and Evaluation. We
have practised it consistently over the years, and it has generated overwhelmingly positive feedback from
our students and alumni. The addition of 'R' (Redesigning) is based on our emphasis on continuous
improvement in everything we do. We consider this important because the world is changing rapidly, and
quality improvement has become decisive.

4. The Practice

The bane of Indian higher education is overdependence on memory skills which might help students crack
examinations. Examination-oriented teaching or learning leads to a muddle of theoretical abstractions at
best, not as useful as the deeper knowledge gained through practical experience. So, experiential learning is
imperative.

LCSSisapart of the global network of 3,897 Jesuit educational institutions spread across 96 countries, all
of which uphold the ideal of holistic transformation and incessant pursuit of the still better. True to our
heritage and professed vision, Loyola has been upholding the value of engaged learning, initially with the
PIME approach of Planning, Implementation, Monitoring, and Evaluation and later adding the ‘R’
(Redesigning) component to make it PIMER. In the evolution of this practice, we have been influenced by
NEP (2020), UN SDGs 2030 and Jesuit promulgations of Integral Pedagogical Paradigm (I1PP) and the
Universal Apostolic Preferences (2019).

So, we adhere to the philosophy of 'learning by doing’ by applying the PIMER approach to all our
engagements. The implementation of this unique practice begins right at the time of induction. After
briefing the freshers on its principles and working, they are divided into four functional groups and tasked
with managing the five-day programme, guided by a faculty team. Since the functional responsibilities are
rotational, each student handles all roles within five days. This pattern isfollowed in all other engagements
at Loyola, implemented under the five preferential domains of the ECE paradigm.

Planning: Every programme begins with a common planning based on the suggestions in the previous
year's evaluation report. Then the students are divided into various sub-committees with specific
responsibilities like programme, invitation, registration, finance, food, transportation, accommodation,
decoration, hall arrangement, and documentation.

I mplementation: The sub-committees ensure further decentralisation at the implementation level. They
execute their rolesin mobilising and efficiently utilising all resources—human, material, and financial.

Monitoring and Evaluation: Student leaders guided by the teachers-in-charge monitor everything, ook
into deviations, if any, and offer suggestions for improvement. During the final evaluation, students and
faculty members reflect on the merits and limitations of the entire event. The documentation committee
records al details from planning to evaluation and hands over the report to the IQAC.
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Redesign: Loyola makes every attempt to continously improvise its practices by
incorporating constructive feedback. L CSS deliberates upon the suggestions and redesigns the programmes
to make them still better next time.

5. Evidence of Success

PIMER aims at the active participation of all students by getting them involved at all levels of programme
management. Students frequently convey that this practice has helped them to plan and execute
programmes effectievly with the given resources. We have noticed that this practice has led to a
perceptible improvement in the students' life skills such as problem solving, decision making, critical
thinking, communication, networking, and collaboration. The College alumni have aso given testimonials
on how the practice of PIMER helped them in their career. Parents have consistently given us the feedback
that their wards have become responsible in their behaviour. Community members from our students' field
engagement locations have observed that our students are very systematic. PPIMER also becomes an
effective tool to achieve the POs—global competence, responsible citizenship behaviour, sustainability
consciousness, ethical orientation and life-long learning—through the engagements in the ECE paradigm.

6. Obstaclesfaced if any and strategies adopted to over come them and Resour cesrequired

e Frequent changes in the University's academic schedule, especially examination dates, is the
biggest obstacle we face in this regard. We hope that attainment of autonomy status will help us
overcome the same

e Another obstacle is the partial involvement of some studentsin programmes that go beyond normal
working hours because they reside in faraway places

e To address this issue, we adopt the following strategies. @) Communicating with the parents to
impress on them the importance of the programme b) Mandating student involvement as a
parameter of outcome assessment under ECE paradigm c¢) Making the attendance data available to
the mentors who follow it up with the students and motivate them

e Werequire financial assistance to increase the capacity of the ladies hostel so that dayscholars can
stay back and participate in al the College activities

Best Practice- 11
1. Title of the practice: Loyola Research Collective (LRC)
2. Objectives of the practice

The overall goal of the LRC is to foster scientific temper, research culture and aptitude among students
and faculty members by promoting the practice of learning and growing together.

The specific obj ectives include:

Strengthening research as a process to promote engaged learning

Enhancing the understanding of research methodol ogy

Encouraging interdisciplinary perspectives among the students and the faculty
Using research as a platform to engage students on socially relevant topics
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¢ Fostering critical thinking and dialogue among students
e Facilitating better use of technological tools for quality research

3. The context that required theinitiation of the practice

The world is becoming increasingly complex, competitive, data-driven, and knowledge-intensive.
Loyola's mission is to make its students globally competent for which they have to be deeply
knowledgeable and willing to be lifelong learners. We felt that it was high time we went beyond the
existing Research Clinic and brought teachers, research scholars and students of al departments on a
synergistic platform that promoted multidisciplinarity and offered opportunities for growing together by
enriching one another. That iswhy we evolved Loyola Research Collective (LRC).

4.The Practice

LRC is essentialy interdisciplinary in nature, and a confluence of all departments. Activities of this
collective cover our postgraduate students, research scholars and faculty members. The highlight of the
practice is that it promotes learning and growing together.

Every PG dissertation is a two-year journey accompanied by an inter-department faculty team, research
scholars and fellow students. The procedure begins at the department level, where al staff guides and the
students sit together and make theinitial presentation of dissertation topics. Thereafter, an inter-department
team comprising PG students, research scholars and faculty members deliberate on the synopsis at the
college level. The faculty reviewers in the panel provide their feedback on each presentation to the
respective students. After incorporating all the suggestions received, the students finalise their topics and
Synopses.

We regularly conduct workshops and other complementary sessions on qualitative, quantitative and mixed
methods, literature review, referencing software, preparation of research instruments, use of software for
qualitative and quantitative analysis, plagiarism detection, and academic writing. Through this exercise,
everyone gets better clarity on the research process.

The next step isto review the literature and finalise their tools for the study. Thisis done at the department
level. After they finish the data collection and the analysis, they present their findings in the Collective.
This furthermore provides each one with the opportunity to learn, unlearn and relearn from one another.
LRC thus becomes a platform for the students to seek help from the faculty members across departments at
various stages of their research and, in the process, enrich one another.

We follow the same procedure for the doctoral students at the College. All the supervisors and scholars
team up to enhance one another's work. They make interim presentations of their research proposal, work
progress and pre-submission seminar in the Research Collective. This provides opportunities to enhance
the quality of their research work. The advantage of this procedure is that it bolsters their confidence for
the presentation at the university level.

Both the scholars and PG students are also made part of the research projects of the College, which gives
them hands-on experience in conducting research. The LRC, therefore, is not only the principal agent in
fostering research aptitude among the students but also an accurate measure of the research culture on the
campus.
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5. Evidence of Success
This practice has enriched the research process of the College in abig way.

e There are 89 faculty publications, 12 student publications and 26 teacher-student publications,
during the period

e Eight out of 16 permanent faculty members (50%) are recognised research guides of the University
of Kerala. Currently, the institution has 27 full-time and 11 part-time research scholars pursuing
their doctoral programme, and the University awarded PhD to atotal of 26 research scholars during
the assessment period

e The collective inputs have led to creating the value of social sensitivity as manifested in the number

of PG research done on issues of gender (94), human values (85), professional ethics (82),

environment and sustainability (27)

Teachers from other institutions opt for Loyola as their research centre and function as supervising

teachers for doctoral studies

Loyolaisan accredited institution for conducting social impact assessment of development projects

inKeraa

e We were recently entrusted with the conduct of the state level Socia Audit of the Public

Distribution System (PDS) which manifests our research competence

Our faculty members are invited as resource persons for workshops related to research and statistics

in reputed institutions

6. Problems Encountered and Resour ces Requir ed

e Some students have a wrong perception that statistics and research are difficult topics. However,
the institution addresses this, through several input sessions and persona mentoring

e Many of our students come from rural and coastal regions, and most of them lack fluency in
English which affects the presentation of their research findings. The institutional mechanisms for
English language training help the students to overcome thisto a great extent

e One mgor hurdle is that many of our day scholars do not have personal laptops or computers at
home. Those who have these gadgets but reside far away from the College face another
problem—poor internet connectivity or frequent outage

Resour ce requirement
Financial resources to set up a full-fledged computer lab with licenced software for data

analysis—qualitative and quantitative—to help the students overcome the problems they encounter in
pursuing quality research.

File Description Document
Link for Best practicesin the Institutional web View Document
Site

Link for any other relevant information View Document
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7.3 Institutional Distinctiveness

7.3.1 Portray the performance of the Institution in one area distinctive to its priority and thrust
within 1000 wor ds

Response:

Quality enhancement for Loyola has always been a continuous recasting and reinventing process. In this
journey towards excellence, we are guided by the pedagogical framework, evolved from time to time. At
the beginning of this century, we focused on Knowledge Building Process (KBP) and a decade later, on
Engaged Knowledge Building (EKB). Currently, we follow the Engaged Competence Enhancement (ECE)
paradigm. This paradigmatic leap has helped us traverse the binaries of theory and practice by
incorporating them into a holistic paradigm. The philosophical base for this shift is that engagement
promotes competence enhancement by combining knowledge, skills, and values (KSV) in a continuum.
This helps us reflect Loyola's pronounced goal statements in our cardinal engagements and thereby shape
our being and becoming.

ECE endeavours to groom globally competent, ecologically responsive, ethically rooted, lifelong learners
and responsible citizens. It aims at promoting competence enhancement of students by placing
engagements at the core of al our teaching-learning processes. This paradigm ensures the confluence of
competencies anchored in five preferential domains PERCS—1) Programme Management, 2)
Employability, 3) Research, 4) Community Engagement, and 5 ) Sustainability —by identifying the KSV
inherent in each. We map our existing activities under these domains. The heads of departments take the
lead in executing it.

Engagements under these five domains encompass the curricular, co-curricular, and extracurricular
activities. Curricular engagements comprise lectures, seminars, assignments, group discussions, exposure
visits, internships, fieldwork, action research projects, and dissertations. Under co-curricular engagements,
students are given opportunities to attend several value-added programmes like certificate courses, invited
lectures, seminars, conferences, and workshops. Under extracurricular engagements, students take the lead
in organising sports events, cultural programmes, college day, and celebrations like Onam, Christmas, and
Eid.

Given below are the glimpses of the engagements under ECE.

Programme Management: We adopted programme management as one of the preferential domains,
realizing the importance of imparting 21st century competencies. Accordingly, our engagements emphasise
designing and executing programmes effectively and hence redefined the existing PIME approach as
PIMER. We consider this necessary because the world is changing rapidly, and quality improvement has
become decisive.

Employability: LCSS lays stress on enhancing employability of the students. The co-curricular and
extracurricular activities—career guidance, career counselling, orientation for job interviews, group
discussions, CV preparation, innovation, entrepreneurship, intrapreneurship, student clubs—complement
this process. Certificate courses, placement promotion, participation in fests, job fairs, membership in
professional associations, professional ethics courses, job help desk, and alumni mentoring are the other
activities to augment the employability domain.

Resear ch: We believe that enhancing the research competencies would significantly address our students
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academic and career needs and adopted it as another preferential domain. Loyola Research Collective
(LRC) evolved from our prior practice of Research Clinic, to address these needs and it comprises
teachers, research scholars, and students of al the departments. LRC is responsible for the upkeep of
scientific temper and research culture. We conduct workshops and other complementary input sessions on
this platform. The highlight of the practiceisthat it ensures the value of learning and growing together.

Community Engagement: LCSS has a legacy in community interventions right from its inception. The
adoption of this domain in ECE is a reiteration of this commitment. Under community engagement, the
College and its extension centre (LES) have undertaken many activities where students and faculty
members become active stakeholders. Each department has identified its settings for engagements. All our
programmes have incorporated community orientation through designing curricular, co-curricular and
extracurricular engagements.

A brief sketch of the major programmes during the assessment period is below.

e 'Rural Live-in NSS Camp': An annual community engagement programme of the College, where
all our PG students participate

¢ Snehanidhi: A learning support programme for the tribal children during pandemic times
combined with an online tutoring system

e Munneram: An online psycho-social support initiative for the youth affected by COVID 19,
followed by a week-long residential programme Karuthalode Kathorkam, in Pozhiyoor and
Poonthura, coastal communities

e Counselling servicesto the palliative patients funded by Pallium India

e Samagram: A collaborative venture with MHAT offering mental health support to the vulnerable
families of the Poonthura coastal community

e River mapping: A collaborative project with the district administration of Pathanamthitta in the
wake of aseries of floods and landslidesin the region

¢ Social entrepreneurship project: A collaborative initiative with Bluepoint Org which provides
entrepreneurship support to various socia enterprises

Disaster Relief activities:

e Psycho-social first-aid interventions and trauma counselling in the areas affected by the Okhi
cyclone and Keralafloods

¢ Fund mobilisation for Kerala Rescue movement during Kerala floods

e Voluntary Service in first-line treatment centres and worked with the Disha helpline during the
pandemic

The recurrence of disasters that affected K erala during recent years was the immediate context why Loyola
took the lead in designing and launching a flagship programme called M SW Disaster M anagement.

Sustainability: Loyola makes consistent effort to promote sustainability values in our students. Curricula
of four of our programmes contains courses on environment and sustainability. ECE facilitates creative
transactions of these courses. There are environmental awareness programmes, plastic-free campaigns, one-
plant one student initiative, weekly environment management and biodiversity programme, environment
audits, and the commemoration of days. In addition to the rich flora, Loyola also has a Bee habitat,
maintained by students and teachers.
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Systems that sustain ECE: LoyolaModel of Outcome Assessment is used by the College to monitor and
evaluate students competence attainment at both the curricular and non-curricular levels. A digital
framework for capturing and linking COs, PSOs and POs, developed in-house, for the personalised
assessment of outcomes is another feature of ECE.

Future: To make the ECE implementation more comprehensive and effective, we are in the process of
developing a more rigorous, upgraded and efficient system of assessment and feedback. ECE has
undoubtedly helped us to make education more meaningful and accountable at Loyola. We are in the
process of developing a more rigorous system of assessment and feedback in order to make ECE
implementation more comprehensive and effective.

File Description Document
Link for appropriate web in the Institutional View Document
website

Link for any other relevant information View Document
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5. CONCLUSION

Additional Information :

We live in aworld that demands renewed educational thinking. Globally we have thousands of institutions of
higher learning, yet the world continues to be in a colossal, deepening eco-social crisis. The needed change in
this educational ecology is either non-existent or rather slow. This happens because it involves massive
institutional, human and financial resources undoing years of investments in ‘educational path dependencies.
Thisis why Loyola wants to think beyond the routinised framework of education. We emphasise the need for
root education so that the educated becomes more humane and compassionate. Our redefined Engaged
Competence Enhancement (ECE) paradigm based on the philosophy of ‘'learning by doing' is a step towards
this. We aim at transforming our students through meaningful education engagements to make them socially
responsible and ethically rooted. We aso believe knowledge creation and dissemination should integrate the
value of social and ecological wellbeing.

In asmall way, we have tried to nurture a new educational ecology through our social 1ab and incubator centre,
Loyola Extension Services (LES). As a step to revamp the existing framework, a 'transdisciplinary mode of
knowledge production’ (a step beyond the inter-disciplinary mode) to encourage public use of knowledge for a
sustainable, peaceful, inclusive and compassionate common good, LES has set up a 'multiversity platform'. We
see the 'multiversity framework' (a 'transversity framework’) as the new historical stage. Through the
transdisciplinary mode of research and knowledge production, we hope to slowly develop novel 'ecologies of
studies' that will enrich academic experience and offerings. The certificate programme Gandhi -Mandela - Freire
Fellowship launched under the multiversity platform titled * Conscience and Compassion’ isthe latest initiative
on these lines. A collective of fellows and animators upholding the values of root education and humanistic
orientation from various countries make this programme unique.

Concluding Remarks:

Loyola continuously strives to enhance quality in al our engagements. The systems and practices
institutionalised at the College through its six decades of existence have helped us cumulatively reinvent
ourselves. Three cycles of accreditation allowed us to introspect our credentials. That we secured high scoresin
al three accreditation cycles not only made us proud of our systems and practices but also bolstered our resolve
to scale still greater heights and be second to none.

While approaching the fourth cycle of accreditation, the institution has achieved better quality benchmarks.
This includes enriched curricula, intensive teaching-learning practices, outcome-oriented assessment process,
introduction of a new postgraduate programme, renewed direction in collaboration and extension, quality
infrastructure, revisiting the goal statements, and institutionalisation of new best practices.

We consider NEP as an opportunity to strengthen and scale up our multidisciplinary commitments. Loyola has
already taken steps to design and apply for five integrated PG programmes with multiple entry and exit options.
We have submitted a proposa for starting a new institution on the campus, focusing on new generation
programmes like MSc Artificial Intelligence, MCom with Computer Applications and M Sc Data Analytics. We
are also in the process of adding vocational streams like Robotic Process Automation.

The University has already accepted our application for three undergraduate programmes that are designed to
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ensure backward integration of our existing postgraduate programmes and increased intake of students as
envisioned in NEP. To expedite all the anticipated transitions, we have completed the construction of a 46000
sg.ft. building and planned and designed three more buildings comprising one academic-cum-administrative
block, one ladies hostel and men's hostel.

The College has applied for autonomy status and is ready for the quantum leap. The new institutional
paradigms—Ilike Engaged Competence Enhancement (ECE), Integrated Stakeholder Management, Loyola
Model of Outcome Assessment, Loyola Research Collective and the PIMER approach—nhelp us to move more
confidently in this direction.
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6. ANNEXURE

1.Metrics Level Deviations

Metric ID

Sub Questions and Answers before and after DVV Verification

113

Teachers of the Institution participatein following activitiesrelated to curriculum
development and assessment of the affiliating University and/ar e represented on the following
academic bodiesduring the last five years

1. Academic council/BoS of Affiliating university

2. Setting of question papersfor UG/PG programs

3. Design and Development of Curriculum for Add on/ certificate/ Diploma Cour ses
4. Assessment /evaluation process of the affiliating Univer sity

Answer before DVV Verification : A. All of the above
Answer After DVV Verification: B. Any 3 of the above
Remark : Input edited as HEI has not provided any supporting document for SI.No.3

233

Ratio of studentsto mentor for academic and other related issues (Data for thelatest completed
academic year )

2.3.3.1. Number of mentors
Answer before DVV Verification: 18
Answer after DVV Verification: 15

24.2

Aver age per centage of full time teacherswith Ph. D./D.M./M.Ch./ D.N.B Superspeciality /
D.Sc./ D.Litt. duringthelast fiveyears (consider only highest degreefor count)

2.4.2.1. Number of full timeteacherswith Ph. D./ D.M./ M.Ch./ D.N.B Superspeciality /
D.Sc./ D.Litt. year wiseduringthelast fiveyears
Answer before DVV Verification:

2020-21

2019-20

2018-19

2017-18

2016-17

16

14

12

11

14

Answer After DVV Verification :

2020-21

2019-20

2018-19

2017-18

2016-17

16

14

12

11

14

243

Aver age teaching experience of full timeteachersin the sameinstitution (Data for the latest
completed academic year in number of years)

2.4.3.1. Total experience of full-timeteachers
Answer before DVV Veification: 177.25
Answer after DVV Verification: 161

311

Grantsreceived from Gover nment and non-gover nmental agenciesfor research projects,
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endowments, Chairsin theinstitution during the last fiveyears (INR in Lakhs)
3.1.1.1. Total Grantsfrom Government and non-gover nmental agenciesfor research

projects, endowments, Chairsin theinstitution during the last fiveyears (INR in Lakhs)
Answer before DVV Verification:

2020-21

2019-20

2018-19

2017-18

2016-17

20.70

15.89

3.00

8.90

10.35

Answer After DVV Verification :

2020-21

2019-20

2018-19

2017-18

2016-17

20.70

15.89

3.00

8.90

10.85

343

Number of extension and outreach programs conducted by theinstitution through NSS/NCC,
Government and Gover nment recognised bodiesduring thelast five years

3.4.3.1. Number of extension and outreached Programmes conducted in collaboration with
industry, community and Non- Gover nment Organizations through NSS/ NCC/ Red Crosy
YRC etc., year-wise during the last five years
Answer before DVV Verification:

2020-21

2019-20

2018-19

2017-18

2016-17

12

12

15

19

13

Answer After DVV Verification :

2020-21

2019-20

2018-19

2017-18

2016-17

12

11

15

18

11

344

Aver age per centage of students participating in extension activities at 3.4.3. above during last
fiveyears

3.4.4.1. Total number of Students participating in extension activities conducted in
collaboration with industry, community and Non- Gover nment Or ganizations such as Swachh
Bharat, Al Ds awar eness, Gender issue etc. year-wise during last five years
Answer before DVV Verification:

2020-21

2019-20

2018-19

2017-18

2016-17

538

350

414

590

288

Answer After DVV Verification :

2020-21

2019-20

2018-19

2017-18

2016-17

206

167

143

142

152
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Remark : Input edited according to metric 2.1

4.1.3 Per centage of classrooms and seminar hallswith ICT- enabled facilities such assmart class,
LMS, etc. (Data for the latest completed academic year)
4.1.3.1. Number of classrooms and seminar hallswith ICT facilities
Answer before DVV Veification: 14
Answer after DVV Verification: 14
4.2.3 Average annual expenditurefor purchase of books/e-books and subscription to jour nals/e-
journalsduringthelast fiveyears (INR in Lakhs)
4.2.3.1. Annual expenditure of purchase of books/e-books and subscription to journals/e-
journalsyear wiseduring last fiveyears (INR in Lakhs)
Answer before DVV Verification:
2020-21 | 2019-20 2018-19 2017-18 | 2016-17
151 1.21 0.89 0.78 0.52
Answer After DVV Verification :
2020-21 | 2019-20 2018-19 2017-18 @ 2016-17
151 121 0.89 0.79 0.53
514 Aver age per centage of students benefitted by guidance for competitive examinations and car eer
counselling offered by the Institution during thelast five years
5.1.4.1. Number of students benefitted by guidance for competitive examinations and car eer
counselling offered by theinstitution year wiseduring last fiveyears
Answer before DVV Verification:
2020-21 | 2019-20 2018-19 2017-18 | 2016-17
711 202 59 210 140
Answer After DVV Verification :
2020-21 | 2019-20 2018-19 2017-18 | 2016-17
206 167 59 142 140
Remark : Input edited according to 2.1
521 Aver age per centage of placement of outgoing studentsduring thelast fiveyears

5.2.1.1. Number of outgoing students placed year - wise during thelast five years.
Answer before DVV Verification:

2020-21

2019-20

2018-19

2017-18

2016-17
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36 30 30 40 38

Answer After DVV Verification :
2020-21 2019-20 | 2018-19 | 2017-18 | 2016-17

35 30 30 40 38

Remark : Input edited referring appointment | etters attached

531 Number of awards/medals won by studentsfor outstanding performancein sports/cultural
activities at inter-univer sity/state/national / inter national level (award for ateam event should
be counted as one) during thelast five years.

5.3.1.1. Number of awards/medalsfor outstanding performance in sports/cultural activities
at university/state/national / international level (award for a team event should be counted as
one) year-wise during the last five years.
Answer before DVV Verification:
2020-21 | 2019-20 2018-19 2017-18 | 2016-17
3 0 0 2 1
Answer After DVV Verification :
2020-21 | 2019-20 2018-19 2017-18 | 2016-17
2 0 0 2 1
Remark : Input edited referring e copies of awards

533 Average number of sportsand cultural events/competitionsin which students of the Institution

participated during last five years (organised by the institution/other institutions)
5.3.3.1. Number of sportsand cultural events/competitionsin which students of the
Institution participated year-wise during last five years
Answer before DVV Verification:
2020-21 | 2019-20 2018-19 2017-18 | 2016-17
27 30 30 30 30
Answer After DVV Verification :
2020-21 | 2019-20 2018-19 2017-18 | 2016-17
10 10 10 10 10
Remark : Input edited referring data uploaded by HEI
6.34 Aver age per centage of teacher s undergoing online/ face-to-face Faculty Development
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2020-21

2019-20

2018-19

2017-18

2016-17

11

5

3

1

7

Answer After DVV Verification :

2020-21

2019-20

2018-19

2017-18

2016-17

5

3

3

1

4

Programmes (FDP)during the last five year s (Professional Development Programmes,
Orientation / Induction Programmes, Refresher Course, Short Term Course).

6.3.4.1. Total number of teachersattending professional development Programmesviz.,
Orientation / Induction Programme, Refresher Course, Short Term Cour se year-wise during
thelast fiveyears
Answer before DVV Verification:

2.Extended Profile Deviations

ID Extended Questions
11 Number of courses offered by the Institution across all programsduring the last five years
Answer before DVV Verification:
2020-21  2019-20 | 2018-19 2017-18 2016-17
138 108 108 108 108
Answer After DVV Verification:
2020-21  2019-20 | 2018-19 2017-18 2016-17
138 108 108 103 103
21 Number of studentsyear-wise during last five years
Answer before DVV Verification:
2020-21 2019-20 ' 2018-19 2017-18 2016-17
206 167 143 142 152
Answer After DVV Verification:
2020-21 2019-20 ' 2018-19 2017-18 2016-17
206 167 143 142 152
31 Number of full timeteachersyear-wise during thelast fiveyears

Answer before DVV Verification:

2020-21

2019-20

2018-19

2017-18

2016-17
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18 19 19 19 19
Answer After DVV Verification:
2020-21  2019-20 201819 2017-18 2016-17
16 19 19 19 19
4.2 Total Expenditure excluding salary year-wise during last fiveyears ( INR in Lakhs)
Answer before DVV Verification:
2020-21  2019-20 | 2018-19 2017-18 2016-17
658.224  42.66 33.13 21.63 35.98
Answer After DVV Verification:
2020-21  2019-20 | 2018-19 2017-18 2016-17
467.97 37.39 26.97 16.84 28.82
4.3 Number of Computers

Answer before DVV Veification: 30
Answer after DVV Verification : 38
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