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- Fundamentals of Management & HR ol

1. Behavioural interventions in IT company -
Organisational Theory

I. Topics to be included: Idea of Fran@hl e
economics, Sociology of organisanq;‘ls_;.ﬂ
Acquisitions, Cultural intelhgence,‘Dli‘g_i- al

Production / Operations Management

1. Topics to be included: Different types of or
organisations, Cross-functional, Decentrahs_ed,
consortiums, Manufacturing — 3-D printing tectmﬁ_
business. Global compliances — ISO certifications
Innovation consulting, Intrapreneurs, Social entreprt
(need of the hour)

General suggestions

1. Dealing with Live-cases for practical exposure
2. Legal compliances required by the organisations

4. Additional Readings for students: Nati
5. Introduce HRM as a separate subject
Management. :
6. Mentoring and coaching to be included =
7. Organisation Theory and Design to be included in OB
8. Incorporate Plural vision and emerging industries and new
traditional subjects

9. HR Technology is another area to be included '
10., Employee Counselling can be separated from OD
11. Do not call Internship as Organisational Study

12. Engage students beyond text books

13. Articles can be included as a

14. Internship must provide le
beneficial —

and changé

part of the syllabus instead of ext
arning, on-the-job experience and
: for the students as well as the organisation, Indu'sﬁ-y
re'tum m.the form of good projects. Faculty must take the lead j :
wnh. the industry and providing time-to-time guidance -
Topics for industry projects can be '
company. The Faculty can thep sit wit
detail to make it more productive.

15.
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16. Suggestions for Industry projects: o
a. Group 1" year and 2" year students as pairs for industry

b. Concurrent field work
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List of Participants

Name of the Participant

Dr. Johney Johnson, Associate Professor,
School of Business Management, MG

7 | Mr. Anil Narayan, Labour Law Advocate

Mr.Sanjeev P. Thomas, VP, English Indian
8 \; Clays Limited, Trivandrum.

\

| Ms. Preetha Rajiv, Manager-HR Corporate
9 | Research and Innovation, TCS

Dr. Arun Surendran, Strateg'iéﬁ'
10 | School of Technology, Trivandrum
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