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- One day workshop on the NAAC Manual for affiliated PG Collegos

| Date:28/6/2021; Time : 9 AM to 4 PM; Platform: Online Zoom

Zoom MCCling link : h”[)ﬂ //“ﬁ()),\ll‘h 2000 ll‘i/J/f]'/"phy/.’),'l/]’!"(l
pwd=aFNIRGErSUNQQnhzNUd20TlaYUZSUT0Y
Meeting ID: 978 675 5491

Participants: 44 Nos. Faculty, administrative staff and research scholars ol
Lovola Organized by: IQAC Loyola College

Report of the IQAC organized workshop on NAAC 7 Criteria

IQAC Loyola College organized a one day workshop for all the stafll members and
rescarch scholars of the institution, The workshop was conceived with a vision ol
familiarizing the NAAC Manual and the SSR format 1o all its participants, The
workshop was divided into 9 blocks; a general introduction to the NAAC manual,
individual blocks assigned to each of the 7 NAAC criteria and the Q) & A scssion
to conclude. The sessions were handled by Dr Jasmine Sarah Alexander, the
IQAC coordinator. Arun Gopinath assisted her during the presentations of
Cniteria 2 and Criteria 5.

The workshop started with a gencral introduction where the concept of
accreditation and the change that has occurred in the process and NAAC formats
where well explained by Dr Jasminc. Since the college was gearing up for its first
accreditation under the new system it was important that the stake holders be
familiarize with the new pattern that was introduced by the NAAC in the recent
years. Andrew sir and Aby Sir requested that list of documents required for cach
Criteria be provided. Jasmine miss cxplained that its important for all
departments to understand the overall process of Assessment and Accreditation
rather than just be acquainted with the list of documents. Also she said the next
session will be about each Criteria and the documents required in detail, After
the introduction, the workshop moved towards the 7 criteria where the metrics
under each criterion was explained in detail. The SoP regarding the data and
document submission was also explained and discussed upon, Each eriterion
and the related proofs required were discussed in depth, The workshop was
\ indeed productive in understanding the new Accreditation and Assessment
process and also a much needed short in the arm for the college
the final lap of preparations for the NAAC asscssment.
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IQAC Student Charter Suggestions and Action/Decisions taken Nov 2021

(This is document will be finalized only after action is taken or cannot be taken, after tryg
every suggestion).

4
2

11. Mentoring to be

12. Career-oriented

of previous year stuff

Suggestions Actions/Decisions | |
;i Wo.men's room to be Last week new women’s cell coordinator was appointe j
__maintained | Ammu Luckose. We have forwarded your requests to hers
2. Sanitary pad Vending will make sure it’s done. Women's cell student coordinator plé
machine to be meet Ammu Miss. g
maintained 3
3. Drinking water facility | We asked Promod sir to follow up. He has got it fixed | believe.
at Psychology
Department
4. Library should have The library has one shelf with general books- 2 racks of Erg
general books and 3 racks of Malayalam. Your choices may be limited thol ;
We were wondering if the Alumni Association cum Library cé
organize a book collection drive among Alumni. Will keep thks
e e o e binind anid will purgjg_gf#teriheﬂsésﬁlijsr&_bmirtitedf._” =
5. Badminton court to be | I will have to look into this.
maintained |
6. Student club activities | IQAC has requested all clubs to convene a minimum of 1 tit
to be regular every month. Hereafter (starting Jan 2022) we shall ensure tk
at least 2 programmes are conducted in a month. '
7. LILA to be reinstated | New LILA faculty coordinators appointed (Parvathy Miss ar
properly Angelo Sir). I have discussed in detail with them. I shall follow uj
8. Stationary/Coffee Last year in March 2020, a project was supposed to be submitte
snacks by IQAC student Charter to make this work, but unfortunatel
March 2020 the pandemic struck. This requires careful plannin
The Honestly shop is a good model. Then a student associatior
partnership model could be adopted together with the cantee
staff. Let’s see how it works. Will pursue.
9. Sutter hall audio We enquired about this last year as well, What | was informe
output was that, we have good audio devices in the office. When
programme that requires good audio-output is scheduled, y¢
have to approach Prasanth or Thankachan chettan, and they shi
set it for you. | guess most students or not aware of this
sometimes office staff gets busy. Please try this out and if furth
problems happen, then [ shall follow up.
10. Classrooms to be tidied | This shall be pursued in Jan 2022.

regular

IQAC has requested mentoring to happen every week |
Wednesdays. Unless there are exams or something urgent

Wednesdays, our assumption is that it happens. But as you kno
in Loyola, there is always something that breaks regu
schedules. We shall follow up after your exams.

workshops

We would like more clarification on this suggestion. The pres
facilities are the following: we shall have “Job-seekers worksh¢
in your second year. Project Management Institute (PMI) Clyt
meant to be a career-support. LACE is meant to organize car

related programmes, in_addition to competitive examinati




e —

‘-{training& You should put forward your SUERESUONS to the |
| student coordinator, who shall talk to the faculty coordi
| LACE Student-Coordinator can take suggestions from studen
! this and approach the faculty coordinator. If there is any
| here, you can IOACagain.
| 13. OBE awareness | OBE ;::s an eﬁmﬁm vxaar and this year March 202
| just completed the experiment partially. To be fair, 0
' something very big and because teachers havrz all
' struggling with NAAC SSR documentation. they didn't have
to invest on OBE. ARer January 2022, we will take this u
714 Ensure participation of | This isn't a simple matter. There will be 50% of students who
each and every student | “why do you need to force adult students?”” However, we
in college programmes. | considering the revamping of our OBE system, where stud
| shall have more choices and have to mandatorily attend a ce
| number of programmes to pass the course. We are teachers
a | to work on making students feel the programmes are useful. |
E | this can't happen overnight. We are already thinking about it. |

[ e

"15.Bring more inter- | The Student Associations like SALT, LASIE, LACYS and LAM

| departmental ' the bodies that usually organize interdepartmental competiti

| competitions. | Then we have the Planning forum and Arts day events. Thi§

| | coming up for you.

| 16. Effective | From Arun Gopinath, who was the sports secretary of his bat

| implementation  on | “._form a sports club headed by the sports secretary.. b

| sports and games | organize some random events once in a month or somethilng
tda

2 used 2 do that) ..Not as a part of the annual sports events..
| be anything.. Pretty much how LITCOF/lace functions..
' independent entity.” However, this is a policy decision. We shg
put this before the staff council and see what comes of it.
For now, the facilities we have: playgrounds and play equipm
| a few indoor games and also a gym. | feel your batch has m
use of these facilities more than any other batch before. Also,
; have decided to identify sports talents and work towa
encouraging them to participate in local, state and natio
events. There were also regular yoga programmes. But because
| low takers, this programme stopped. Sports day is a time wh
s | almost everyone participates in sports and games. _

17. Form the IQAC Student | Yes, | will keep this suggestion in mind. Until this year, 1Q:
Chapter earlier and | charter was formed during Induction, and first meeting was o
find suitable time for it. | month after induction. However, later a decision came up t
student leaders should be IQAC charter members. But the hit
was some clubs like innovation, bio-diversity were formed la
and leaders in some other clubs were finally nominated by IQA
The truth is it took me time to come to terms with this n
system. '
About a suitable time, often in Loyola, it's hard to find a suitabl
time for everyone. And this year, you were mostly online.
matter when we organize there are absentees, because this is a
interdepartmental group. This time | managed to reduce t
absentee rate to 1 person. Yes, | will try harder to find a suitabl

time.
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{ Tln{é-af”!’héér “team Visit

Coordinator—~IQAC Members
in 1QAC Office

Minute to Minute Plannlng Task Plunnlna

mm on meeting ‘ =4

|_Management |

A. Criteria Team meets the | Preparing  Student  Support
peer team-  Handing over | Brochure and Policy  Manual
mmmhme | Booklet

B. Interaction  with IQAC Setting up of IQAC Office and files

"lnm Day=16:15pm-17:15pm (thour) 4

Governance and Leadership
Organogram

I)ecentmlimtion Ir

oRE
Chart Display

e s — e ettt e el e

CRITERIA 6: GOVERNANCE, LEADERSHIP AND MANAGFMI'.NTQ

1

Task
Completion
Time

Aprll 1" week

Strategic Plan & Deployment

Chart Preparation |, Aot o

Staff Welfare
PBAS- Stall

————————

Stall- Picnics & Loans ctc, FDPs |
PBAS &  STEFF  Summary
Document

Collect PBAS Files and Store

Academic Audit- Corner

Print reports, Action taken

Administrative Audit-Chart

Action Taken Reports/ Chart

e—e——————

Mobilization of funds and | Chart

optimal utilization of

resources

IQAC Set Up IQAC Constitution

Contribution of IQAC * Activities Chart- Acting on

previous reports and Feedback
on  Parents/teachers and
Students
Quality Initiatives
Sustainabilit

\ m—————ll
OBE
Collaborative Initiatives

18 -

Y C. Interaction with
Administrative Officer,
Finance Officer, Non-teaching
staff

[ 4

Organize meeting (15 Minutes)

Total Activities:

Total Stalls/Corners:
(=Y
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